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Presentation Overview

• Governance and Budget Authority
• Business Planning Priorities (to be developed)
• 2022 Budget Influences
• 2022 Operating Budget
• Cost Centre Overview
• 2022 Capital Pressures
• Questions & Discussion



Core Functions
Section 31(1)  – Police Services Act
Provision of adequate and effective police services in six areas:

• Crime Prevention
• Law Enforcement
• Assistance to Victims of Crime
• Public Order Maintenance
• Emergency response

Demands for these services are driving by the needs and 
expectations of the community.

• Administration and Infrastructure

Section 39 – Budgeting Authority



Administration and Infrastructure
Municipalities shall provide police services with buildings, vehicles, 
equipment and other supports to carry on activities; Municipal 
cost allocations

Item Amount

Facilities (190 Brady/LEL) $1,202,800

Radio System (Police/Fire/Public Safety Answering Point) $1,700,000

Current Renovations/Future Debt (allocation in 2021) $1,650,000

Fleet $1,000,000

Program Support – Accounts Payable, Human Resources, Budgets, 
Mail Room , Payroll, Purchasing

$543,860

Total $6,096,660



Current Strength

272 Sworn Full-Time 

• + 1 HT Grant for 3 years

130 Civilians Full-time
Part-time 



Grant Funded FTE Positions and Offsets
Name Total Funding Number of Officers Number of Civilians 

Cyber Crime - Salaries (320,470.00) 3.00 0.00

Firearms (Ministry of the Attorney General) (152,034.75) 1.00 0.00

Ride (Ministry of the Attorney General) (36,988.00) 0.00 0.00

Bail Safety (110,694.00) 1.00 0.00

Community Safety and Policing  - Local (1,093,374.62) 6.50 2.50

Community Safety and Policing - Provincial (364,457.38) 2.60 0.00

POC Empower , Champion (61,037.45) 0.00 1.00

Court Security Prisoner Transportation Program (1,969,232.99) 0.00 0.00
OPP/Minister of Public Safety and Emergency 
Preparedness Canada - Contribution Agreement  (35,425.00) 1.00 0.00
The Provincial Human Trafficking Intelligence-
Led Joint Forces Strategy (IJFS) Project (217,090.00) 1.00 1.00

Total (4,360,804.19) 16.10 4.5
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Decreased Calls for Service

Calls for service that have decreased when compared to 2020:
• Motor Vehicle Collisions (-410 calls, -15%)
• Theft (-224 calls, -15%)
• Threats (-68 calls, -12%)
• Shoplift (-50 calls, -41%)
• Domestic dispute (-233 calls, -13%)
• Break and Enter (-85 calls, -10%)

Can be attributed to the COVID-19 pandemic – significantly less motor traffic; 
businesses closed; more people spending time at home.



Notable Increases in Demands
Calls for service that have increased when compared to 2020:
• Ambulance Assist (+275 calls, up 30%)
• Mental Health (+254 calls, +59%)
• Sexual Assault (+69 calls, +42%)
• Missing Persons (+252 calls, +27%)
• Neighbour Dispute (+130 calls, +27%)
• Harassment (+83 calls, +12%)
• Weapons (+33 calls, +9%)

Significantly more complex, requiring additional time and police resources.



Budget Timeline

Budget Draft to City
• August 2021

Special Budget Meeting(s)
• Public Consultation  (Oraclepoll)
• Board Presentation and Deliberations October 2021
• Budget Approval

• November 2,2021

Presentation to Council



2022 Operating Budget Overview



Recap 2021 Approved Budget 

• Reduced by $827,921 following Board review
• Final approval $65,726,611
• Positions gapped or left vacant for one year
• Included 2 Constables/4 Communicators

– Net new 6 full-time
• Reduced training and travel
• Storefront closures
• Reduced facilities contribution from $500,000 to 

$250,000



Principles Supporting Budget Development

• Legislation
– New Comprehensive Ontario Police Services Act

• Body armour and other specialized equipment
• Community Safety and Well-Being Plan

• Collective Bargaining Agreement
• Proactive and Intelligence driven approach
• Civilianization – continue to identify positions that 

can be civilianized
• Aligning with the organizational structure



Principles Supporting Budget Development

• Equity, Diversity and Inclusion
– Supports meaningful progress in this area

• Research initiatives – to explore innovative solutions 
and alternative service delivery approaches

• Modernizes the work environment
• Public expectations and engagement
• Supply chain delays due to COVID
• Focus on improving public safety
• Response readiness for major incidents



Principles Supporting Budget Development
• Advancing community policing through Our Shared 

Commitment model
• Supports our members through health, safety and 

wellness measures
• Prevention and Response Service partnerships

– Community Drug Strategy
– Mobile Crisis Emergency Rapid Response Team

• Optimization of administrative services
– Optimization and modernization of business 

practices
– Facilities strategic development



Inflationary Increases
Category Percentage Increase from

2021
Salaries & Benefits 
Contractually Obligated (Including Merit Increases)

Materials & Operating Expenses 0.0

Energy Costs Fuel – Unleaded 1.12/L

Fuel Diesel 1.12/L

Hydro 2.5

Water 4.8

Natural Gas 5.0

Rent & Financial Expenses 0.0

Purchased Contract Services 0.0

Debt Repayment Actual

Professional Development &Training 0.0

Grants – Transfer Payments 0.0

Provision to Capital 2.0

Program Support

User Fee Revenues 3.0



Support Organizational Structure

• Patrol Operations
• Criminal Investigations
• Integrated Operations
• 911 Emergency 

Communications Centre
• Specialized Operations
• Human Resources & 

Professional Development

• Finance
• Communications 

Information Technology
• Records & Customer Service
• Strategic Operations
• Corporate Communications
• Member Wellness + 

Support

Organizational Chart recently approved with  twelve divisions



2022 Budget Influences

• Legal services pressures
• Training availability
• Public expectations for response
• Pressing  and emerging demands

– Vulnerable persons
• Addictions/Homelessness/Unemployment/Mental Health

• Legislation & Regulatory Requirements (COPS)



2022 Budget Influences

• Facility needs capital funding requirements
• Implementation of key projects

– Digital Evidence Management
– Body Worn Cameras (currently being finalized)
– CEW replacement

• Expanded use of technology – handheld apps and 
upgraded systems

• Refinement of new business requirements
– Virtual business approaches

• NG911 (Public Safety)



Anticipated Grant Funding Sources
Grant 2022 Budget
Reduce Impaired Driving Everywhere (R.I.D.E.) Grant (36,988)

Provincial Strategy to Protect Children (407,470)

Court Security Prisoner Transportation (1,969,233)

Province of Ontario Ministry of Children & Youth Services -
Youth in Policing 

(36,566)

Firearms (152,035)

Proceeds of Crime – Project Empower (97,824)

Proceeds of Crime – Project Champion (93,312)

CISO (8,000)

Community Safety & Policing – Local (1,093,375)

Community Safety & Policing – Provincial (364,457)

OPP/Minister of Public Safety and Emergency 
Preparedness Canada - Contribution

(35,425)

The Provincial Human Trafficking Intelligence-Led Joint 
Forces Strategy Project

(217,090)

Bail Safety (110,694)

Total (4,622,469)



City Budget Target

3%



2022 Base Budget 

$69,541,769



Police Services Board

Key changes:
• Increase to full time Board Administrator

– Salaries and Benefits

• Legal fees increase by $30,000


Budget Reduction Options

		THIS IS THE STARTING POINT FOR 2022 BUDGET

				2021 Prior Budget		2022 Proposed Budget		Percent Change

		Starting Point 2022 Budget 		$   65,726,610.75		$   69,541,769.32

Author: Author:
This amount is from V5 the starting point of the 2022 Budget Allocations.
Leave this as the main amount.		5.8%

		ENSURE ALL REDUCTIONS AND INCREASES ARE LOGGED HERE AND TOTALED EACH TIME.

		Cost Centre		Description		Account		Amount		Adjustment Type		Date Revised

		CIT		Canada Department of Justice 		CGS01 42070 01 7135 		$   150.01		Loss of Funding  		17-Aug-21

		CIT		Communication Costs		CGS01 60255 01 7135		$   (6,563.00)		Expense Reduction		17-Aug-21

		CIT		Computer / Software 		CGS01 63204 01 7135 		$   (174,598.22)		Expense Reduction		29-Jul-21

		CIT		Computer / Software 		CGS01 63204 01 7135 		$   228,537.00		Increased Expense		17-Aug-21

		CIT		Computer / Software 		CGS01 63204 01 7135 		$   (150.01)		Expense Reduction		17-Sep-21

		CIT		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7135 		$   3,401.41		Increased Expense		17-Aug-21

		CIT Total						$   50,777.19

		Contract Services		Insurance Expense 		CGS01 60785 01 7150 		$   82,395.62		Increased Expense		17-Aug-21

		Contract Services		Photocopy 		CGS01 61190 01 7150 		$   28,883.00		Increased Expense		15-Jul-21

		Contract Services		Photocopy 		CGS01 61190 01 7150 		$   (28,883.00)		Increased Expense		17-Aug-21

		Contract Services		Program Support 		CGS01 72698 01 7150 675005 		$   752.00		Increased Expense		13-Sep-21

		Contract Services		Program Support 		CGS01 72698 01 7150 675515 		$   2,920.00		Increased Expense		13-Sep-21

		Contract Services		Program Support 		CGS01 72698 01 7150 675545 		$   1,853.00		Increased Expense		13-Sep-21

		Contract Services		Program Support 		CGS01 72698 01 7150 675550 		$   3,806.00		Increased Expense		13-Sep-21

		Contract Services		Program Support 		CGS01 72698 01 7150 675555 		$   2,403.00		Increased Expense		13-Sep-21

		Contract Services Total						$   94,129.62

		Contribution to Capital		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7145 		$   13,075.58		Increased Expense		17-Aug-21

		Contribution to Capital Total						$   13,075.58

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   (500,000.00)		Expense Reduction		29-Jul-21

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   500,000.00		Increased Expense		17-Aug-21

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   150,000.00		Increased Expense		17-Aug-21

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   (75,000.00)		Expense Reduction		17-Sep-21

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   (75,000.00)		Expense Reduction		8-Oct-21

		Facilities		Building Mtce Costs 		CGS01 72111 01 7140 		$   22,469.08		Increased Expense		17-Sep-21

		Facilities		Training Facilities Charges 		CGS01 72674 01 7140 		$   12,564.49		Increased Expense		17-Sep-21

		Facilities		Rent Expense 		CGS01 77005 01 7140 		$   (22,151.00)		Expense Reduction		17-Aug-21

		Facilities		Rent Expense 		CGS01 77005 01 7140 		$   22,151.00		Increased Expense		17-Aug-21

		Facilities		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		$   500,000.00		Increased Expense		18-Oct-21

		Facilities Total						$   35,033.57

		Fleet		Insurance Expense 		CGS01 60785 01 7130 		$   63,019.79		Increased Expense		17-Aug-21

		Fleet		Fuel Costs 		CGS01 64605 01 7130 		$   20,370.00		Increased Expense		17-Aug-21

		Fleet		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7130 		$   18,193.04		Increased Expense		17-Aug-21

		Fleet Total						$   101,582.83

		General Personnel		Health Spending Costs 		CGS01 65990 01 7120 		$   30,000.00		Increased Expense		14-Oct-21

		General Personnel		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7120 470336 		$   4,627.45		Increased Expense		17-Aug-21

		General Personnel Total						$   34,627.45

		Materials Resource		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7175 		$   8,248.00		Loss of Funding  		17-Aug-21

		Materials Resource		Canada Department of Justice 		CGS01 42070 01 7175 		$   2,125.00		Loss of Funding  		17-Aug-21

		Materials Resource		Ammunition Costs 		CGS01 60070 01 7175 		$   (28,112.00)		Expense Reduction		17-Aug-21

		Materials Resource		Ammunition Costs 		CGS01 60070 01 7175 		$   28,112.00		Increased Expense		17-Aug-21

		Materials Resource		Enforcement Supplies 		CGS01 60500 01 7175 		$   (10,373.00)		Expense Reduction		17-Sep-21

		Materials Resource Total						$   - 0

		Police COVID-19		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7119 		$   380,040.00		Loss of Funding Offset 		17-Aug-21

		Police COVID-19		911 Expenses 		CGS01 60005 01 7119 		$   (3,300.00)		Expense Reduction		17-Aug-21

		Police COVID-19		Communication  Costs 		CGS01 60255 01 7119 		$   (5,630.00)		Expense Reduction		17-Aug-21

		Police COVID-19		Employee Recognition 		CGS01 60492 01 7119 		$   (2,220.00)		Expense Reduction		17-Aug-21

		Police COVID-19		Enforcement Supplies 		CGS01 60500 01 7119 		$   (100,000.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Enforcement Supplies 		CGS01 60500 01 7119 		$   (80,000.00)		Expense Reduction		17-Aug-21

		Police COVID-19		Janitorial Supplies & Services 		CGS01 60795 01 7119 		$   (3,100.00)		Expense Reduction		17-Aug-21

		Police COVID-19		Maintenance 		CGS01 60900 01 7119 		$   (47,980.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Maintenance - Others 		CGS01 60905 01 7119 		$   (2,190.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Office Expense 		CGS01 61103 01 7119 		$   (3,000.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Parking Fees & Mileage 		CGS01 61175 01 7119 		$   (3,850.01)		Expense Reduction		29-Jul-21

		Police COVID-19		Telephone 		CGS01 61610 01 7119 		$   (10,000.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Uniforms 		CGS01 61715 01 7119 		$   (1,500.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Equipment/Furniture-Base 		CGS01 63015 01 7119 		$   (10,000.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Equipment Purchases 		CGS01 63030 01 7119 		$   (25,000.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Computer / Software 		CGS01 63204 01 7119 		$   (950.01)		Expense Reduction		29-Jul-21

		Police COVID-19		PDTrainTravel 		CGS01 68085 01 7119 		$   (1,800.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Internal Charges 		CGS01 72600 01 7119 		$   (14,760.00)		Expense Reduction		29-Jul-21

		Police COVID-19		Internal Charges 		CGS01 72600 01 7119 		$   (14,760.00)		Expense Reduction		17-Aug-21

		Police COVID-19 Total						$   49,999.98

		Police Services Board		Salaries - FT 		CGS01 50050 01 7110 		$   81,743.00		Increased Expense		29-Jul-21

		Police Services Board		Benefits 		CGS01 55000 01 7110 		$   24,640.09		Increased Expense		29-Jul-21

		Police Services Board		Legal Counsel		CGS01 65911 01 7110		$   30,000.00		Increased Expense		18-Oct-21

		Police Services Board		Salaries - FT 		CGS01 50050 01 7110 		$   (30,000.00)				18-Oct-21

		Police Services Board Total						$   106,383.09

		Revenues		Contract Administration 		CGS01 43480 01 7105 		$   (15,204.16)		Increased Revenue		8-Oct-21

		Revenues		Police Clearance Letters 		CGS01 44475 01 7105 		$   (44,000.00)		Increased Revenue		8-Oct-21

		Revenues		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7105 		$   211,091.00		Decreased Contribution		8-Oct-21

		Revenues Total						$   151,886.84

		Salaries		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7115 		$   (162,224.00)		Increase of Funding		17-Aug-21

		Salaries		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7115 		$   (35,425.00)		Increase of Funding		17-Aug-21

		Salaries		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7115 		$   (217,090.00)		Increase of Funding		17-Aug-21

		Salaries		Canada Department of Justice 		CGS01 42070 01 7115 		$   23,025.00		Loss of Funding  		17-Aug-21

		Salaries		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7115 		$   (5,680.00)		Increase of Funding		17-Aug-21

		Salaries		Salaries - FT 		CGS01 50050 01 7115 		$   (79,095.36)		Expense Reduction		17-Aug-21

		Salaries		Wages - PT 		CGS01 51105 01 7115 		$   4,298.28		Increased Expense		13-Sep-21

		Salaries		Benefits 		CGS01 55000 01 7115 		$   (22,508.65)		Expense Reduction		17-Aug-21

		Salaries		W S I B 		CGS01 55020 01 7115 		$   (115,167.00)		Expense Reduction		17-Aug-21

		Salaries		W S I B 		CGS01 55020 01 7115 		$   115,167.00		Increased Expense		17-Aug-21

		Salaries		Extended Health 		CGS01 56055 01 7115 		$   (76,378.41)		Expense Reduction		14-Oct-21

		Salaries		Group Insurance 		CGS01 56065 01 7115 		$   (6,551.42)		Expense Reduction		14-Oct-21

		Salaries		LTD - Association 		CGS01 56065 01 7115 		$   39,380.30		Increased Expense		14-Oct-21

		Salaries		Paid Duty Internal Recoveries 		CGS01 72338 01 7115 		$   (75,810.00)		Increased Revenue		8-Oct-21

		Salaries Total						$   (614,059.26)

		Training		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7170 		$   3,750.00		Loss of Funding  		17-Aug-21

		Training		Canada Department of Justice 		CGS01 42070 01 7170 		$   6,875.00		Loss of Funding  		17-Aug-21

		Training		PDTrainTravel 		CGS01 68085 01 7170 		$   (10,625.00)		Expense Reduction		17-Aug-21

		Training		PDTrainTravel 		CGS01 68085 01 7170 		$   (39,375.00)		Expense Reduction		14-Oct-21

		Training Total						$   (39,375.00)

		Voice Radio		Contr fr Reserve Funds/CFRF 		CGS01 48550 01 7165 		$   33,919.00		Decreased Contribution		8-Oct-21

		Voice Radio		Edacs Mtce - Full System 		CGS01 65763 01 7165 		$   10,801.00		Increased Expense		17-Aug-21

		Voice Radio		Tower Rentals 		CGS01 66307 01 7165 		$   968.00		Increased Expense		17-Aug-21

		Voice Radio		Long Term Debt Interest 		CGS01 67800 01 7165 		$   (33,919.00)		Expense Reduction		8-Oct-21

		Voice Radio		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7165 		$   21,671.87		Increased Expense		17-Aug-21

		Voice Radio Total						$   33,440.87

		Grand Total						$   517,502.76





		THIS TABLE BELOW IS PULLING THE PERCENT CHANGE FROM THE CURRENT REVISED BALANCE.



				2021 Prior Budget		2022 Proposed Budget		Percent Change

		Grand Total		$   65,726,610.75		$   68,813,937.72

Author: Author:
This amount picks up the value from the PT GSPS BUDGET SUMMARY WHICH IS A PIVOT TABLE.		4.70%



		Reduction $50,000		$   65,726,610.75		$   68,763,937.72		4.6%

		Reduction $100,000		$   65,726,610.75		$   68,663,937.72		4.5%

		Reduction $250,000		$   65,726,610.75		$   68,413,937.72		4.1%

		Reduction $500,000		$   65,726,610.75		$   68,163,937.72		3.7%

		Reduction $750,000		$   65,726,610.75		$   67,913,937.72		3.3%

		Reduction $1,000,000		$   65,726,610.75		$   67,663,937.72		2.9%

		Reduction $1,250,000		$   65,726,610.75		$   67,413,937.72		2.6%

		Reduction $1,500,000		$   65,726,610.75		$   67,163,937.72		2.2%

		Reduction $1,750,000		$   65,726,610.75		$   66,913,937.72		1.8%

		Reduction $2,000,000		$   65,726,610.75		$   66,663,937.72		1.4%





		PS  2022 Base Budget		3.90%		$   68,296,434.96

		2022 Proposed Budget		3.94%		$   68,813,937.72

						$   517,502.76





PT GSPS Salaries

				Sum of 2021 Projected Actual 		Sum of 2021 Prior Budget		Sum of 2022 Base Budget2		Sum of 2022 Proposed Options2		Sum of 2022 Proposed Budget2		Sum of % Change from 2021		Sum of Variance (2022 Proposed - 2021 Prior)

		Salaries		$   44,724,740.75		$   45,338,944.36		$   47,253,866.88		$   (97,305.73)		$   47,156,561.15		4.0%		$   1,817,616.79

		50050 01 7115 - Salaries - FT  		$   39,850,789.64		$   43,352,579.30		$   45,201,770.46		$   (79,095.36)		$   45,122,675.10		4.1%		$   1,770,095.80

		51020 01 7115 - Overtime  		$   1,549,265.47		$   1,244,522.00		$   1,263,190.00		$   - 0		$   1,263,190.00		1.5%		$   18,668.00

		51105 01 7115 - Wages - PT  		$   2,757,121.50		$   174,278.92		$   176,893.00		$   4,298.28		$   181,191.28		4.0%		$   6,912.36

		55000 01 7115 - Benefits  		$   567,564.14		$   567,564.14		$   612,013.42		$   (22,508.65)		$   589,504.77		3.9%		$   21,940.63

		Grand Total		$   44,724,740.75		$   45,338,944.36		$   47,253,866.88		$   (97,305.73)		$   47,156,561.15		4.0%		$   1,817,616.79





PT GSPS Categories

				Sum of 2021 Projected Actual 		Sum of 2021 Prior Budget		Sum of 2022 Base Budget2		Sum of 2022 Proposed Options2		Sum of 2022 Proposed Budget2		Sum of % Change from 2021		Sum of Variance (2022 Proposed - 2021 Prior)

		Police Services Board		$   264,627.73		$   167,428.62		$   168,675.76		$   106,383.09		$   275,058.85		64.3%		$   107,630.22

		50050 01 7110 - Salaries - FT  		$   125,662.66		$   79,225.46		$   80,414.00		$   51,743.00		$   132,157.00		66.8%		$   52,931.54

		55000 01 7110 - Benefits  		$   7,075.47		$   3,905.82		$   3,964.41		$   24,640.09		$   28,604.50		632.4%		$   24,698.69

		61050 01 7110 - Miscellaneous  		$   1,000.00		$   2,754.00		$   2,754.00		$   - 0		$   2,754.00		0.0%		$   - 0

		61103 01 7110 - Office Expense  		$   500.00		$   1,118.94		$   1,118.94		$   - 0		$   1,118.94		0.0%		$   - 0

		65911 01 7110 - Legal Counsel  		$   100,000.00		$   51,184.06		$   51,184.06		$   30,000.00		$   81,184.06		58.6%		$   30,000.00

		68055 01 7110 - PDMemberDues  		$   8,595.26		$   7,446.00		$   7,446.00		$   - 0		$   7,446.00		0.0%		$   - 0

		68085 01 7110 - PDTrainTravel  		$   21,794.34		$   21,794.34		$   21,794.34		$   - 0		$   21,794.34		0.0%		$   - 0

		Grand Total		$   264,627.73		$   167,428.62		$   168,675.76		$   106,383.09		$   275,058.85		64.3%		$   107,630.22





PT GSPS Board

				Sum of 2021 Projected Actual 		Sum of 2021 Prior Budget		Sum of 2022 Base Budget2		Sum of 2022 Proposed Options2		Sum of 2022 Proposed Budget2		Sum of % Change from 2021		Sum of Variance (2022 Proposed - 2021 Prior)

		Contr to Reserves and Capital		$   3,519,467.68		$   3,789,417.56		$   3,789,417.56		$   1,180,339.35		$   4,969,756.91		31.1%		$   1,180,339.35

		Internal Recoveries		$   1,452,765.37		$   1,478,575.37		$   1,478,575.37		$   (58,562.43)		$   1,420,012.94		-4.0%		$   (58,562.43)

		Operating Costs		$   7,098,249.76		$   6,491,164.26		$   6,493,191.80		$   (110,031.84)		$   6,383,159.96		-1.7%		$   (108,004.30)

		Revenues		$   (5,068,133.05)		$   (4,992,046.67)		$   (5,013,644.91)		$   (429,770.15)		$   (5,443,415.06)		9.0%		$   (451,368.39)

		Salaries & Benefits		$   58,720,614.78		$   58,959,500.23		$   61,548,895.15		$   (64,472.17)		$   61,484,422.98		4.3%		$   2,524,922.75

		Grand Total		$   65,722,964.53		$   65,726,610.75		$   68,296,434.96		$   517,502.76		$   68,813,937.72		4.7%		$   3,087,326.97





PT CGS Budget Summary

				Sum of 2021 Projected Actual 		Sum of 2021 Prior Budget		Sum of 2022 Base Budget2		Sum of 2022 Proposed Options2		Sum of 2022 Proposed Budget2		Sum of % Change from 2021		Sum of Variance (2022 Proposed - 2021 Prior)

		Expenses		$   71,710,848.08		$   71,627,707.42		$   74,219,129.87		$   327,902.91		$   74,547,032.78		4.1%		$   2,919,325.36

		CONTR TO RES - CAP		$   4,439,218.18		$   4,698,467.56		$   4,698,467.56		$   560,969.35		$   5,259,436.91		11.9%		$   560,969.35

		DEBT_REPAYMENT		$   33,919.00		$   33,919.00		$   33,919.00		$   (33,919.00)		$   - 0		-100.0%		$   (33,919.00)

		ENERGY COSTS		$   527,517.64		$   498,432.10		$   500,459.63		$   20,370.00		$   520,829.63		4.5%		$   22,397.54

		INTERNAL RECOVERIES		$   1,452,765.37		$   1,478,575.37		$   1,478,575.37		$   (58,562.43)		$   1,420,012.94		-4.0%		$   (58,562.43)

		MATERIALS EXPENSES		$   5,247,390.02		$   5,033,115.64		$   5,033,115.64		$   (168,251.84)		$   4,864,863.80		-3.3%		$   (168,251.84)

		PURCHASED CONTRACTS		$   870,286.29		$   767,310.10		$   767,310.10		$   71,769.00		$   839,079.10		9.4%		$   71,769.00

		RENT_FINANCIAL_EXP		$   419,136.81		$   158,387.43		$   158,387.43		$   - 0		$   158,387.43		0.0%		$   - 0

		SALARIES BENEFITS		$   58,720,614.78		$   58,959,500.23		$   61,548,895.15		$   (64,472.17)		$   61,484,422.98		4.3%		$   2,524,922.75

		Revenues		$   (5,987,883.55)		$   (5,901,096.67)		$   (5,922,694.91)		$   189,599.85		$   (5,733,095.06)		-2.8%		$   168,001.61

		CONTR FROM RES - CAP		$   (919,750.50)		$   (909,050.00)		$   (909,050.00)		$   619,370.00		$   (289,680.00)		-68.1%		$   619,370.00

		FEDERAL GRANTS		$   (32,175.00)		$   (32,175.00)		$   (32,175.00)		$   32,175.01		$   0.01		-100.0%		$   32,175.01

		OTHER REVENUES		$   (82,109.42)		$   (20,202.00)		$   (20,202.00)		$   - 0		$   (20,202.00)		0.0%		$   - 0

		PROV GRANTS		$   (4,239,099.25)		$   (4,219,728.34)		$   (4,219,728.34)		$   (402,741.00)		$   (4,622,469.34)		9.5%		$   (402,741.00)

		USER FEES		$   (714,749.39)		$   (719,941.34)		$   (741,539.58)		$   (59,204.16)		$   (800,743.74)		11.2%		$   (80,802.40)

		Grand Total		$   65,722,964.53		$   65,726,610.75		$   68,296,434.96		$   517,502.76		$   68,813,937.72		4.70%		$   3,087,326.97







GSPS 2022 Bud Worksheet

		GSPS Cost Centre

Author: Author:
Use the filter to select the cost centre you would like to review.		GSPS Category		GL Revenues/Expenses		GL Description		Description		Chartfield Combo		-		Account & Description		Project Description		2021 Projected Actual 		2021 Prior Budget		2022 Base Budget		2022 Proposed Options		2022 Proposed Budget		% Budget Change from 2021		2022 Base Budget		2022 Proposed Options

Author: Melissa Bamberger:
Ensure all adjustments are made to this column only.
		2022 Proposed Budget		% Budget Change from 2021		SB COMMENTS

Author: Author:
Sharon as you review if you have any specific requests or feedback, please note in this column.		ML

		Revenues		Contr to Reserves and Capital		Revenues		CONTR FROM RES - CAP		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7105 		48510 01 7105 		48510 01 7105 - Contr fr Reserve Funds/CFRF  				$   (211,091.00)		$   (211,091.00)		$   (211,091.00)		$   - 0		$   (211,091.00)		0.0%		$   (211,091.00)		$   211,091.00

Author: Author:
Removed as per Liisa		$   - 0		-100.0%				Confirmed

		Salaries		Contr to Reserves and Capital		Revenues		CONTR FROM RES - CAP		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7115 		48510 01 7115 		48510 01 7115 - Contr fr Reserve Funds/CFRF  				$   (294,700.50)		$   (284,000.00)		$   (284,000.00)		$   - 0		$   (284,000.00)		0.0%		$   (284,000.00)		$   (5,680.00)

Author: Author:
$5,680 - 2% Direction for Provisions to Capital Increase.		$   (289,680.00)		2.0%				Confirmed

		Police COVID-19		Contr to Reserves and Capital		Revenues		CONTR FROM RES - CAP		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7119 		48510 01 7119 		48510 01 7119 - Contr fr Reserve Funds/CFRF  				$   (380,040.00)		$   (380,040.00)		$   (380,040.00)		$   - 0		$   (380,040.00)		0.0%		$   (380,040.00)		$   380,040.00

Author: Author:
Removing this funding offset, based on discussions with city. -Liisa Lenz confirmed Jul 27, 2022 that the city has no funding past Dec 2021.

Note to CGS on how they are handling COVID costs 2022.
Review GSPS needs into 2022, options with SB.

Reduce to 0.00 as per SB 		$   0.00		-100.0%				Confirmed

		Voice Radio		Contr to Reserves and Capital		Revenues		CONTR FROM RES - CAP		Contribution from Capital 		CGS01 48550 01 7165 		48550 01 7165 		48550 01 7165 - Contribution from Capital  				$   (33,919.00)		$   (33,919.00)		$   (33,919.00)		$   - 0		$   (33,919.00)		0.0%		$   (33,919.00)		$   33,919.00

Author: Author:
Removed as per Liisa		$   - 0		-100.0%				Confirmed

		General Personnel		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7120 470336 		71600 01 7120 470336 		71600 01 7120 470336 - Contr to Reserve Funds/CFRF  Sick Leave/Benefits RF		Sick Leave/Benefits RF		$   231,372.48		$   231,372.48		$   231,372.48		$   - 0		$   231,372.48		0.0%		$   231,372.48		$   4,627.45

Author: Author:
Increase by 2% - CGS Budget Direction
		$   235,999.93		2.0%				Confirmed

		Fleet		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7130 		71600 01 7130 		71600 01 7130 - Contr to Reserve Funds/CFRF  				$   909,651.90		$   909,651.90		$   909,651.90		$   - 0		$   909,651.90		0.0%		$   909,651.90		$   18,193.04

Author: Author:
Increase by 2% - CGS Budget Direction		$   927,844.94		2.0%				Confirmed

		CIT		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7135 		71600 01 7135 		71600 01 7135 - Contr to Reserve Funds/CFRF  				$   170,070.72		$   170,070.72		$   170,070.72		$   - 0		$   170,070.72		0.0%		$   170,070.72		$   3,401.41

Author: Author:
Increase by 2% - CGS Budget Direction		$   173,472.13		2.0%				Confirmed

		Facilities		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 		71600 01 7140 		71600 01 7140 - Contr to Reserve Funds/CFRF  				$   1,390,750.62		$   1,650,000.00		$   1,650,000.00		$   - 0		$   1,650,000.00		0.0%		$   1,650,000.00		$   500,000.00

Author: Author:
JUL 29 SB Requested that the $500,000 be removed.

$500,000-Facility Contributions

General Provision for 2% Increase not applied.

Increase by 150,000.00 as per SB

Decrease by 75,000.00 as per SB Sept 17 

Decreased by75,000.00 SB Oct 8 		$   2,150,000.00		30.3%				Confirmed

		Contribution to Capital		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7145 		71600 01 7145 		71600 01 7145 - Contr to Reserve Funds/CFRF  				$   653,779.20		$   653,779.20		$   653,779.20		$   - 0		$   653,779.20		0.0%		$   653,779.20		$   13,075.58

Author: Author:
Increase by 2% - CGS Budget Direction		$   666,854.78		2.0%				Confirmed

		Voice Radio		Contr to Reserves and Capital		Expenses		CONTR TO RES - CAP		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7165 		71600 01 7165 		71600 01 7165 - Contr to Reserve Funds/CFRF  				$   1,083,593.26		$   1,083,593.26		$   1,083,593.26		$   - 0		$   1,083,593.26		0.0%		$   1,083,593.26		$   21,671.87

Author: Author:
Increase by 2% - CGS Budget Direction		$   1,105,265.12		2.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		DEBT_REPAYMENT		Long Term Debt Interest 		CGS01 67800 01 7165 		67800 01 7165 		67800 01 7165 - Long Term Debt Interest  				$   33,919.00		$   33,919.00		$   33,919.00		$   - 0		$   33,919.00		0.0%		$   33,919.00		$   (33,919.00)

Author: Author:
Removed as per Liisa		$   - 0		-100.0%				Confirmed

		Facilities		Operating Costs		Expenses		ENERGY COSTS		Natural Gas 		CGS01 64305 01 7140 		64305 01 7140 		64305 01 7140 - Natural Gas  				$   16,625.83		$   16,625.83		$   17,457.12		$   - 0		$   17,457.12		5.0%		$   17,457.12		$   - 0

Author: Author:
The increases are at the direction of the City.		$   17,457.12		5.0%				Confirmed

		Facilities		Operating Costs		Expenses		ENERGY COSTS		Hydro 		CGS01 64405 01 7140 		64405 01 7140 		64405 01 7140 - Hydro  				$   12,885.19		$   12,885.19		$   13,207.32		$   - 0		$   13,207.32		2.5%		$   13,207.32		$   - 0

Author: Author:
The increases are at the direction of the City.		$   13,207.32		2.5%				Confirmed

		Voice Radio		Operating Costs		Expenses		ENERGY COSTS		Hydro 		CGS01 64405 01 7165 		64405 01 7165 		64405 01 7165 - Hydro  				$   30,188.18		$   30,188.18		$   30,942.89		$   - 0		$   30,942.89		2.5%		$   30,942.89		$   - 0

Author: Author:
The increases are at the direction of the City.		$   30,942.89		2.5%				Confirmed

		Video Monitoring		Operating Costs		Expenses		ENERGY COSTS		Hydro 		CGS01 64405 01 7180 		64405 01 7180 		64405 01 7180 - Hydro  				$   709.95		$   709.95		$   727.70		$   - 0		$   727.70		2.5%		$   727.70		$   - 0

Author: Author:
The increases are at the direction of the City.		$   727.70		2.5%				Confirmed

		Facilities		Operating Costs		Expenses		ENERGY COSTS		Water 		CGS01 64505 01 7140 		64505 01 7140 		64505 01 7140 - Water  				$   2,117.95		$   2,117.95		$   2,219.61		$   - 0		$   2,219.61		4.8%		$   2,219.61		$   - 0

Author: Author:
The increases are at the direction of the City.		$   2,219.61		4.8%				Confirmed

		Fleet		Operating Costs		Expenses		ENERGY COSTS		Fuel Costs 		CGS01 64605 01 7130 		64605 01 7130 		64605 01 7130 - Fuel Costs  				$   464,990.54		$   435,905.00		$   435,905.00		$   - 0		$   435,905.00		0.0%		$   435,905.00		$   20,370.00

Author: Author:
The increases are at the direction of the City.  The city will adjust and advise as they monitor the market rates.		$   456,275.00		4.7%				Confirmed

		Salaries		Revenues		Revenues		FEDERAL GRANTS		Canada Department of Justice 		CGS01 42070 01 7115 		42070 01 7115 		42070 01 7115 - Canada Department of Justice  				$   (23,025.00)		$   (23,025.00)		$   (23,025.00)		$   - 0		$   (23,025.00)		0.0%		$   (23,025.00)		$   23,025.00

Author: Author:
$23,025 - Department of Justice - Grant Funding Salaries See ML's Grant report for reduction.		$   0.00		-100.0%				Confirmed

		CIT		Revenues		Revenues		FEDERAL GRANTS		Canada Department of Justice 		CGS01 42070 01 7135 		42070 01 7135 		42070 01 7135 - Canada Department of Justice  				$   (150.01)		$   (150.01)		$   (150.01)		$   - 0		$   (150.01)		0.0%		$   (150.01)		$   150.01

Author: Author:
$150.01 - Department of Justice - Grant Funding Information Systems See ML's Grant report for reduction.		$   0.00		-100.0%				Confirmed

		Training Branch		Revenues		Revenues		FEDERAL GRANTS		Canada Department of Justice 		CGS01 42070 01 7170 		42070 01 7170 		42070 01 7170 - Canada Department of Justice  				$   (6,875.00)		$   (6,875.00)		$   (6,875.00)		$   - 0		$   (6,875.00)		0.0%		$   (6,875.00)		$   6,875.00

Author: Author:
$6,875 -Department of Justice - Grant Funding Contract Training See ML's grant report for reduction.		$   (0.00)		-100.0%				Confirmed

		Materials Resource		Revenues		Revenues		FEDERAL GRANTS		Canada Department of Justice 		CGS01 42070 01 7175 		42070 01 7175 		42070 01 7175 - Canada Department of Justice  				$   (2,125.00)		$   (2,125.00)		$   (2,125.00)		$   - 0		$   (2,125.00)		0.0%		$   (2,125.00)		$   2,125.00

Author: Author:
$2,125 - Department of Justice - Grant Funding Equipment See ML's Grant Report for reduction.		$   0.00		-100.0%				Confirmed

		Facilities		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Building Mtce Costs 		CGS01 72111 01 7140 		72111 01 7140 		72111 01 7140 - Building Mtce Costs  				$   748,981.92		$   748,981.92		$   748,981.92		$   - 0		$   748,981.92		0.0%		$   748,981.92		$   22,469.08

Author: Author:
Need details from the City if they will be increasing our rent.

Increase of 22469.09 as per CGS Sept 17 ML		$   771,451.00		3.0%				Confirmed

		CIT		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Cost Rec'D - Fire Servi 		CGS01 72180 01 7135 		72180 01 7135 		72180 01 7135 - Cost Rec'D - Fire Servi  				$   (130,515.06)		$   (130,515.06)		$   (130,515.06)		$   - 0		$   (130,515.06)		0.0%		$   (130,515.06)		$   - 0		$   (130,515.06)		0.0%				Confirmed

		Voice Radio		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Cost Rec'D-Fire Transit 		CGS01 72181 01 7165 		72181 01 7165 		72181 01 7165 - Cost Rec'D-Fire Transit  				$   (113,690.00)		$   (113,690.00)		$   (113,690.00)		$   - 0		$   (113,690.00)		0.0%		$   (113,690.00)		$   - 0		$   (113,690.00)		0.0%				Confirmed

		Salaries		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Paid Duty Internal Recoveries 		CGS01 72338 01 7115 		72338 01 7115 		72338 01 7115 - Paid Duty Internal Recoveries  				$   (50,000.00)		$   (24,190.00)		$   (24,190.00)		$   - 0		$   (24,190.00)		0.0%		$   (24,190.00)		$   (75,810.00)

Author: Author:
Increased as per SB Oct 8 2021		$   (100,000.00)		313.4%				Confirmed

		Police COVID-19		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Internal Charges 		CGS01 72600 01 7119 		72600 01 7119 		72600 01 7119 - Internal Charges  				$   29,520.00		$   29,520.00		$   29,520.00		$   - 0		$   29,520.00		0.0%		$   29,520.00		$   (29,520.00)

Author: Author:
JUL 29 SB Request to Reduce by $14,760.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   0.00		-100.0%				Confirmed

		Fleet		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Internal Charges 		CGS01 72600 01 7130 449004 		72600 01 7130 449004 		72600 01 7130 449004 - Internal Charges  LEL Services		LEL Services		$   15,496.00		$   15,496.00		$   15,496.00		$   - 0		$   15,496.00		0.0%		$   15,496.00		$   - 0

Author: Author:
Confirm with CGS if they will be increasing these charges.
		$   15,496.00		0.0%				Confirmed

		Facilities		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Training Facilities Charges 		CGS01 72674 01 7140 		72674 01 7140 		72674 01 7140 - Training Facilities Charges  				$   418,786.51		$   418,786.51		$   418,786.51		$   - 0		$   418,786.51		0.0%		$   418,786.51		$   12,564.49

Author: Author:
Need details from the City if they will be increasing our rent.

ity if they will be increasing our rent.

Increase of 12564.49 as per CGS Sept 17 ML		$   431,351.00		3.0%				Confirmed

		Training Branch		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Training Facilities Charges 		CGS01 72674 01 7170 		72674 01 7170 		72674 01 7170 - Training Facilities Charges  				$   2,060.00		$   2,060.00		$   2,060.00		$   - 0		$   2,060.00		0.0%		$   2,060.00		$   - 0		$   2,060.00		0.0%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675005 		72698 01 7150 675005 		72698 01 7150 675005 - Program Support  Accounts Payable		Accounts Payable		$   39,069.00		$   39,069.00		$   39,069.00		$   - 0		$   39,069.00		0.0%		$   39,069.00		$   752.00

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 752.00 increase as per City adjustment		$   39,821.00		1.9%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675515 		72698 01 7150 675515 		72698 01 7150 675515 - Program Support  Budget Services		Budget Services		$   78,613.00		$   78,613.00		$   78,613.00		$   - 0		$   78,613.00		0.0%		$   78,613.00		$   2,920.00

Author: Author:
Need to clarify with the City if they will be increasing.

Sept 12 2021 2920.00 increase as per City adjustment 
		$   81,533.00		3.7%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675535 		72698 01 7150 675535 		72698 01 7150 675535 - Program Support  Human Resources		Human Resources		$   184,053.00		$   184,053.00		$   184,053.00		$   - 0		$   184,053.00		0.0%		$   184,053.00		$   - 0

Author: Author:
Need to clarify with the City if they will be increasing..		$   184,053.00		0.0%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675545 		72698 01 7150 675545 		72698 01 7150 675545 - Program Support  Mail Room		Mail Room		$   58,397.00		$   58,397.00		$   58,397.00		$   - 0		$   58,397.00		0.0%		$   58,397.00		$   1,853.00

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 1,853.00 increase as per City adjustment		$   60,250.00		3.2%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675550 		72698 01 7150 675550 		72698 01 7150 675550 - Program Support  Payroll		Payroll		$   83,332.00		$   83,332.00		$   83,332.00		$   - 0		$   83,332.00		0.0%		$   83,332.00		$   3,806.00

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 3806.00 increase as per City adjustment		$   87,138.00		4.6%				Confirmed

		Contract Services		Internal Recoveries		Expenses		INTERNAL RECOVERIES		Program Support 		CGS01 72698 01 7150 675555 		72698 01 7150 675555 		72698 01 7150 675555 - Program Support  Purchasing		Purchasing		$   88,662.00		$   88,662.00		$   88,662.00		$   - 0		$   88,662.00		0.0%		$   88,662.00		$   2,403.00

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 2,403.00 increase as per City adjustment		$   91,065.00		2.7%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		911 Expenses 		CGS01 60005 01 7119 		60005 01 7119 		60005 01 7119 - 911 Expenses  				$   3,300.00		$   3,300.00		$   3,300.00		$   - 0		$   3,300.00		0.0%		$   3,300.00		$   (3,300.00)

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		$   - 0		-100.0%				Confirmed

		Emergency Services		Operating Costs		Expenses		MATERIALS EXPENSES		911 Expenses 		CGS01 60005 01 7160 		60005 01 7160 		60005 01 7160 - 911 Expenses  				$   6,419.25		$   6,419.25		$   6,419.25		$   - 0		$   6,419.25		0.0%		$   6,419.25		$   - 0		$   6,419.25		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Ammunition Costs 		CGS01 60070 01 7175 		60070 01 7175 		60070 01 7175 - Ammunition Costs  				$   141,678.25		$   76,048.29		$   76,048.29		$   - 0		$   76,048.29		0.0%		$   76,048.29				$   76,048.29		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		Books & Subscriptions 		CGS01 60145 01 7170 		60145 01 7170 		60145 01 7170 - Books & Subscriptions  				$   16,495.42		$   16,495.42		$   16,495.42		$   - 0		$   16,495.42		0.0%		$   16,495.42		$   - 0		$   16,495.42		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Communication  Costs 		CGS01 60255 01 7119 		60255 01 7119 		60255 01 7119 - Communication  Costs  				$   5,630.00		$   5,630.00		$   5,630.00		$   - 0		$   5,630.00		0.0%		$   5,630.00		$   (5,630.00)

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		$   0.00		-100.0%				Confirmed

		CIT		Operating Costs		Expenses		MATERIALS EXPENSES		Communication  Costs 		CGS01 60255 01 7135 		60255 01 7135 		60255 01 7135 - Communication  Costs  				$   679,374.91		$   679,374.91		$   679,374.91		$   - 0		$   679,374.91		0.0%		$   679,374.91		$   (6,563.00)

Author: Author:
$(6,563) - Reduced Agilis Costs.		$   672,811.91		-1.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		MATERIALS EXPENSES		Communication  Costs 		CGS01 60255 01 7165 		60255 01 7165 		60255 01 7165 - Communication  Costs  				$   5,495.04		$   28,337.43		$   28,337.43		$   - 0		$   28,337.43		0.0%		$   28,337.43		$   - 0		$   28,337.43		0.0%				Confirmed

		Alarm Program		Operating Costs		Expenses		MATERIALS EXPENSES		Computer 		CGS01 60270 01 7156 		60270 01 7156 		60270 01 7156 - Computer  				$   876.56		$   876.56		$   876.56		$   - 0		$   876.56		0.0%		$   876.56		$   - 0		$   876.56		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Computer Toner 		CGS01 60276 01 7175 		60276 01 7175 		60276 01 7175 - Computer Toner  				$   16,556.55		$   16,556.55		$   16,556.55		$   - 0		$   16,556.55		0.0%		$   16,556.55		$   - 0		$   16,556.55		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Employee Recognition 		CGS01 60492 01 7119 		60492 01 7119 		60492 01 7119 - Employee Recognition  				$   2,220.00		$   2,220.00		$   2,220.00		$   - 0		$   2,220.00		0.0%		$   2,220.00		$   (2,220.00)

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		$   0.00		-100.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		Employee Recognition 		CGS01 60492 01 7170 		60492 01 7170 		60492 01 7170 - Employee Recognition  				$   10,824.32		$   10,824.32		$   10,824.32		$   - 0		$   10,824.32		0.0%		$   10,824.32		$   - 0

Author: Author:
Review 2021, and 2020, see if we have to adjust.		$   10,824.32		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Enforcement Costs 		CGS01 60495 01 7175 		60495 01 7175 		60495 01 7175 - Enforcement Costs  				$   65,445.76		$   65,445.76		$   65,445.76		$   - 0		$   65,445.76		0.0%		$   65,445.76		$   - 0		$   65,445.76		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Enforcement Supplies 		CGS01 60500 01 7119 		60500 01 7119 		60500 01 7119 - Enforcement Supplies  				$   180,000.00		$   180,000.00		$   180,000.00		$   - 0		$   180,000.00		0.0%		$   180,000.00		$   (180,000.00)

Author: Author:
JUL 29 SB Request to reduce by $100,000
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Enforcement Supplies 		CGS01 60500 01 7175 		60500 01 7175 		60500 01 7175 - Enforcement Supplies  				$   156,294.83		$   156,294.83		$   156,294.83		$   - 0		$   156,294.83		0.0%		$   156,294.83		$   (10,373.00)

Author: Author:
Expense reduction of 10,373 to offset loss of grant funding 		$   145,921.83		-6.6%				Updated in PS

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment Maintenance 		CGS01 60539 01 7175 		60539 01 7175 		60539 01 7175 - Equipment Maintenance  				$   7,000.00		$   3,894.10		$   3,894.10		$   - 0		$   3,894.10		0.0%		$   3,894.10		$   - 0		$   3,894.10		0.0%				Confirmed

		Fleet		Operating Costs		Expenses		MATERIALS EXPENSES		Insurance Expense 		CGS01 60785 01 7130 		60785 01 7130 		60785 01 7130 - Insurance Expense  				$   156,624.09		$   156,624.09		$   156,624.09		$   - 0		$   156,624.09		0.0%		$   156,624.09		$   63,019.79

Author: Author:
ML Reflects 2022 Increase

Confirm with CGS, if vehicle insurance rates are being increased.
		$   219,643.88		40.2%				Confirmed

		Contract Services		Operating Costs		Expenses		MATERIALS EXPENSES		Insurance Expense 		CGS01 60785 01 7150 		60785 01 7150 		60785 01 7150 - Insurance Expense  				$   333,731.53		$   333,731.53		$   333,731.53		$   - 0		$   333,731.53		0.0%		$   333,731.53		$   82,395.62

Author: Author:
Will need confirmation from the city if these rates will be adjusting for 2022.

Updated to reflect 2022 Increase		$   416,127.15		24.7%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Janitorial Supplies & Services 		CGS01 60795 01 7119 		60795 01 7119 		60795 01 7119 - Janitorial Supplies & Services  				$   3,100.00		$   3,100.00		$   3,100.00		$   - 0		$   3,100.00		0.0%		$   3,100.00		$   (3,100.00)

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		$   - 0		-100.0%				Confirmed

		Facilities		Operating Costs		Expenses		MATERIALS EXPENSES		Janitorial Supplies & Services 		CGS01 60795 01 7140 		60795 01 7140 		60795 01 7140 - Janitorial Supplies & Services  				$   3,296.11		$   3,296.11		$   3,296.11		$   - 0		$   3,296.11		0.0%		$   3,296.11		$   - 0		$   3,296.11		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7119 		60900 01 7119 		60900 01 7119 - Maintenance  				$   97,980.00		$   97,980.00		$   97,980.00		$   - 0		$   97,980.00		0.0%		$   97,980.00		$   (97,980.00)

Author: Author:
JUL 29 SB Requested reduction of $47,980.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 50,0000 as per SB 		$   (0.00)		-100.0%				Confirmed

		Fleet		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7130 		60900 01 7130 		60900 01 7130 - Maintenance  				$   446,257.56		$   446,257.56		$   446,257.56		$   - 0		$   446,257.56		0.0%		$   446,257.56		$   - 0		$   446,257.56		0.0%				Confirmed

		CIT		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7135 		60900 01 7135 		60900 01 7135 - Maintenance  				$   16,891.25		$   16,891.25		$   16,891.25		$   - 0		$   16,891.25		0.0%		$   16,891.25		$   - 0		$   16,891.25		0.0%				Confirmed

		Facilities		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7140 		60900 01 7140 		60900 01 7140 - Maintenance  				$   362,144.48		$   362,144.48		$   362,144.48		$   - 0		$   362,144.48		0.0%		$   362,144.48		$   50,000.00		$   412,144.48		13.8%				Confirmed

		Contract Services		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7150 		60900 01 7150 		60900 01 7150 - Maintenance  				$   100,000.00		$   93,781.42		$   93,781.42		$   - 0		$   93,781.42		0.0%		$   93,781.42		$   - 0		$   93,781.42		0.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7165 		60900 01 7165 		60900 01 7165 - Maintenance  				$   202,071.95		$   202,071.95		$   202,071.95		$   - 0		$   202,071.95		0.0%		$   202,071.95		$   - 0		$   202,071.95		0.0%				Confirmed

		Video Monitoring		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance 		CGS01 60900 01 7180 		60900 01 7180 		60900 01 7180 - Maintenance  				$   5,100.17		$   5,100.17		$   5,100.17		$   - 0		$   5,100.17		0.0%		$   5,100.17		$   - 0		$   5,100.17		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Maintenance - Others 		CGS01 60905 01 7119 		60905 01 7119 		60905 01 7119 - Maintenance - Others  				$   2,190.00		$   2,190.00		$   2,190.00		$   - 0		$   2,190.00		0.0%		$   2,190.00		$   (2,190.00)

Author: Author:
JUL 29 SB Requested Reduction of 2,190

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.


Reduce to 0.00 as per SB 		$   0.00		-100.0%				Confirmed

		Police Services Board		Operating Costs		Expenses		MATERIALS EXPENSES		Miscellaneous 		CGS01 61050 01 7110 		61050 01 7110 		61050 01 7110 - Miscellaneous  				$   1,000.00		$   2,754.00		$   2,754.00		$   - 0		$   2,754.00		0.0%		$   2,754.00		$   - 0		$   2,754.00		0.0%				Confirmed

		Police Services Board		Operating Costs		Expenses		MATERIALS EXPENSES		Office Expense 		CGS01 61103 01 7110 		61103 01 7110 		61103 01 7110 - Office Expense  				$   500.00		$   1,118.94		$   1,118.94		$   - 0		$   1,118.94		0.0%		$   1,118.94		$   - 0		$   1,118.94		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Office Expense 		CGS01 61103 01 7119 		61103 01 7119 		61103 01 7119 - Office Expense  				$   3,000.00		$   3,000.00		$   3,000.00		$   - 0		$   3,000.00		0.0%		$   3,000.00		$   (3,000.00)

Author: Author:
JUL 29 SB Requested Reduction of $3000

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		General Personnel		Operating Costs		Expenses		MATERIALS EXPENSES		Office Expense 		CGS01 61103 01 7120 		61103 01 7120 		61103 01 7120 - Office Expense  				$   10,508.04		$   10,508.04		$   10,508.04		$   - 0		$   10,508.04		0.0%		$   10,508.04		$   - 0		$   10,508.04		0.0%				Confirmed

		Alarm Program		Operating Costs		Expenses		MATERIALS EXPENSES		Office Expense 		CGS01 61103 01 7156 		61103 01 7156 		61103 01 7156 - Office Expense  				$   546.52		$   546.52		$   546.52		$   - 0		$   546.52		0.0%		$   546.52		$   - 0		$   546.52		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Office Expense 		CGS01 61103 01 7175 		61103 01 7175 		61103 01 7175 - Office Expense  				$   100,655.58		$   100,655.58		$   100,655.58		$   - 0		$   100,655.58		0.0%		$   100,655.58		$   - 0		$   100,655.58		0.0%				Confirmed

		General Personnel		Operating Costs		Expenses		MATERIALS EXPENSES		Operating Materials 		CGS01 61120 01 7120 		61120 01 7120 		61120 01 7120 - Operating Materials  				$   2,601.00		$   2,601.00		$   2,601.00		$   - 0		$   2,601.00		0.0%		$   2,601.00		$   - 0		$   2,601.00		0.0%				Confirmed

		General Personnel		Operating Costs		Expenses		MATERIALS EXPENSES		Outreach Recruitment 		CGS01 61161 01 7120 		61161 01 7120 		61161 01 7120 - Outreach Recruitment  				$   13,934.08		$   13,934.08		$   13,934.08		$   - 0		$   13,934.08		0.0%		$   13,934.08		$   - 0		$   13,934.08		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Parking Fees & Mileage 		CGS01 61175 01 7119 		61175 01 7119 		61175 01 7119 - Parking Fees & Mileage  				$   31,842.83		$   3,850.01		$   3,850.01		$   - 0		$   3,850.01		0.0%		$   3,850.01		$   (3,850.01)

Author: Author:
JUL 29 SB requested reduction of $3850.01
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   (0.00)		-100.0%				Confirmed

		Fleet		Operating Costs		Expenses		MATERIALS EXPENSES		Parking Fees & Mileage 		CGS01 61175 01 7130 		61175 01 7130 		61175 01 7130 - Parking Fees & Mileage  				$   14,497.16		$   14,497.16		$   14,497.16		$   - 0		$   14,497.16		0.0%		$   14,497.16		$   - 0

Author: Author:
Are parking rates being increased in 2022 for the underground lot at CGS.		$   14,497.16		0.0%				Confirmed

		Contract Services		Operating Costs		Expenses		MATERIALS EXPENSES		Photocopy 		CGS01 61190 01 7150 		61190 01 7150 		61190 01 7150 - Photocopy  				$   77,621.00		$   77,621.00		$   77,621.00		$   - 0		$   77,621.00		0.0%		$   77,621.00				$   77,621.00		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Postage & Shipping 		CGS01 61212 01 7175 		61212 01 7175 		61212 01 7175 - Postage & Shipping  				$   14,000.00		$   7,502.74		$   7,502.74		$   - 0		$   7,502.74		0.0%		$   7,502.74		$   - 0		$   7,502.74		0.0%				Confirmed

		Executive Services		Operating Costs		Expenses		MATERIALS EXPENSES		Promotion - Advertising 		CGS01 61254 01 7155 		61254 01 7155 		61254 01 7155 - Promotion - Advertising  				$   17,961.84		$   17,961.84		$   17,961.84		$   - 0		$   17,961.84		0.0%		$   17,961.84		$   - 0		$   17,961.84		0.0%				Confirmed

		Facilities		Operating Costs		Expenses		MATERIALS EXPENSES		Snow & Ice Control 		CGS01 61470 01 7140 		61470 01 7140 		61470 01 7140 - Snow & Ice Control  				$   2,500.00		$   932.21		$   932.21		$   - 0		$   932.21		0.0%		$   932.21		$   - 0		$   932.21		0.0%				Confirmed

		Alarm Program		Operating Costs		Expenses		MATERIALS EXPENSES		Software 		CGS01 61484 01 7156 		61484 01 7156 		61484 01 7156 - Software  				$   12,720.00		$   12,047.22		$   12,047.22		$   - 0		$   12,047.22		0.0%		$   12,047.22		$   - 0		$   12,047.22		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Telephone 		CGS01 61610 01 7119 		61610 01 7119 		61610 01 7119 - Telephone  				$   2,000.00		$   10,000.00		$   10,000.00		$   - 0		$   10,000.00		0.0%		$   10,000.00		$   (10,000.00)

Author: Author:
JUL 29 SB requested Reduction of $10,000.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		CIT		Operating Costs		Expenses		MATERIALS EXPENSES		Telephone 		CGS01 61610 01 7135 		61610 01 7135 		61610 01 7135 - Telephone  				$   55,357.80		$   55,357.80		$   55,357.80		$   - 0		$   55,357.80		0.0%		$   55,357.80		$   - 0		$   55,357.80		0.0%				Confirmed

		Emergency Services		Operating Costs		Expenses		MATERIALS EXPENSES		Telephone 		CGS01 61610 01 7160 		61610 01 7160 		61610 01 7160 - Telephone  				$   9,834.21		$   9,834.21		$   9,834.21		$   - 0		$   9,834.21		0.0%		$   9,834.21		$   - 0		$   9,834.21		0.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		MATERIALS EXPENSES		Telephone 		CGS01 61610 01 7165 		61610 01 7165 		61610 01 7165 - Telephone  				$   4,396.76		$   4,396.76		$   4,396.76		$   - 0		$   4,396.76		0.0%		$   4,396.76		$   - 0		$   4,396.76		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		Training Rentals 		CGS01 61680 01 7170 		61680 01 7170 		61680 01 7170 - Training Rentals  				$   24,085.22		$   12,256.16		$   12,256.16		$   - 0		$   12,256.16		0.0%		$   12,256.16		$   - 0		$   12,256.16		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		Training Supplies 		CGS01 61685 01 7170 		61685 01 7170 		61685 01 7170 - Training Supplies  				$   5,527.83		$   5,527.83		$   5,527.83		$   - 0		$   5,527.83		0.0%		$   5,527.83		$   - 0		$   5,527.83		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Uniforms 		CGS01 61715 01 7119 		61715 01 7119 		61715 01 7119 - Uniforms  				$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   1,500.00		0.0%		$   1,500.00		$   (1,500.00)

Author: Author:
JUL 29 SB requested reduction of $1500

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		General Personnel		Operating Costs		Expenses		MATERIALS EXPENSES		Uniforms 		CGS01 61715 01 7120 		61715 01 7120 		61715 01 7120 - Uniforms  				$   31,524.12		$   31,524.12		$   31,524.12		$   - 0		$   31,524.12		0.0%		$   31,524.12		$   - 0		$   31,524.12		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Uniforms 		CGS01 61715 01 7175 		61715 01 7175 		61715 01 7175 - Uniforms  				$   250,000.00		$   185,399.40		$   185,399.40		$   - 0		$   185,399.40		0.0%		$   185,399.40		$   - 0		$   185,399.40		0.0%				Confirmed

		General Personnel		Operating Costs		Expenses		MATERIALS EXPENSES		Volunteer & Police Aux. 		CGS01 61775 01 7120 		61775 01 7120 		61775 01 7120 - Volunteer & Police Aux.  				$   - 0		$   11,436.40		$   11,436.40		$   - 0		$   11,436.40		0.0%		$   11,436.40		$   - 0

Author: Author:
Given this program remains on hold are we adjusting the accounts, or leaving as is.		$   11,436.40		0.0%				Confirmed

		Executive Services		Operating Costs		Expenses		MATERIALS EXPENSES		Informant Fund 		CGS01 62210 01 7155 		62210 01 7155 		62210 01 7155 - Informant Fund  				$   9,646.38		$   9,646.38		$   9,646.38		$   - 0		$   9,646.38		0.0%		$   9,646.38		$   - 0		$   9,646.38		0.0%				Confirmed

		Executive Services		Operating Costs		Expenses		MATERIALS EXPENSES		Prisoner Escort Expense 		CGS01 62215 01 7155 		62215 01 7155 		62215 01 7155 - Prisoner Escort Expense  				$   10,404.00		$   10,404.00		$   10,404.00		$   - 0		$   10,404.00		0.0%		$   10,404.00		$   - 0		$   10,404.00		0.0%				Confirmed

		Executive Services		Operating Costs		Expenses		MATERIALS EXPENSES		Emergency Law 		CGS01 62220 01 7155 		62220 01 7155 		62220 01 7155 - Emergency Law  				$   10,000.00		$   27,837.61		$   27,837.61		$   - 0		$   27,837.61		0.0%		$   27,837.61		$   - 0		$   27,837.61		0.0%				Confirmed

		Video Monitoring		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment 		CGS01 63005 01 7180 		63005 01 7180 		63005 01 7180 - Equipment  				$   13,735.22		$   13,735.22		$   13,735.22		$   - 0		$   13,735.22		0.0%		$   13,735.22		$   - 0		$   13,735.22		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment/Furniture-Base 		CGS01 63015 01 7119 		63015 01 7119 		63015 01 7119 - Equipment/Furniture-Base  				$   30,000.00		$   10,000.00		$   10,000.00		$   - 0		$   10,000.00		0.0%		$   10,000.00		$   (10,000.00)

Author: Author:
JUL 29 SB requested Reduction of $10,000.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment/Furniture-Base 		CGS01 63015 01 7175 		63015 01 7175 		63015 01 7175 - Equipment/Furniture-Base  				$   24,867.32		$   24,867.32		$   24,867.32		$   - 0		$   24,867.32		0.0%		$   24,867.32		$   - 0		$   24,867.32		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment Purchases 		CGS01 63030 01 7119 		63030 01 7119 		63030 01 7119 - Equipment Purchases  				$   60,000.00		$   25,000.00		$   25,000.00		$   - 0		$   25,000.00		0.0%		$   25,000.00		$   (25,000.00)

Author: Author:
JUL 29 SB requested Reduction of $25,000.


Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		CIT		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment Purchases 		CGS01 63030 01 7135 		63030 01 7135 		63030 01 7135 - Equipment Purchases  				$   325,244.35		$   325,244.35		$   325,244.35		$   - 0		$   325,244.35		0.0%		$   325,244.35		$   - 0		$   325,244.35		0.0%				Confirmed

		Materials Resource		Operating Costs		Expenses		MATERIALS EXPENSES		Equipment Purchases 		CGS01 63030 01 7175 		63030 01 7175 		63030 01 7175 - Equipment Purchases  				$   139,183.22		$   139,183.22		$   139,183.22		$   - 0		$   139,183.22		0.0%		$   139,183.22		$   - 0		$   139,183.22		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		Use of Force 		CGS01 63120 01 7170 		63120 01 7170 		63120 01 7170 - Use of Force  				$   2,318.74		$   2,318.74		$   2,318.74		$   - 0		$   2,318.74		0.0%		$   2,318.74		$   - 0		$   2,318.74		0.0%				Confirmed

		Fleet		Operating Costs		Expenses		MATERIALS EXPENSES		Vehicle Equip 		CGS01 63125 01 7130 		63125 01 7130 		63125 01 7130 - Vehicle Equip  				$   50,898.39		$   50,898.39		$   50,898.39		$   - 0		$   50,898.39		0.0%		$   50,898.39		$   - 0		$   50,898.39		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		Computer / Software 		CGS01 63204 01 7119 		63204 01 7119 		63204 01 7119 - Computer / Software  				$   5,000.00		$   950.01		$   950.01		$   - 0		$   950.01		0.0%		$   950.01		$   (950.01)

Author: Author:
JUL 29 SB requested Reduction of $950.01.



Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.


Reduce to 0.00 as per SB 		$   (0.00)		-100.0%				Confirmed

		CIT		Operating Costs		Expenses		MATERIALS EXPENSES		Computer / Software 		CGS01 63204 01 7135 		63204 01 7135 		63204 01 7135 - Computer / Software  				$   500,000.00		$   296,061.22		$   296,061.22		$   - 0		$   296,061.22		0.0%		$   296,061.22		$   53,788.77

Author: Author:
$228,537 - Computer Software Increases.

Jul 29 SB Request to only increase by $53,938.78 to bring us to $350,000.  Reduced by $174,598.22

Reduced Expense by 150.01 to offset loss of Grant Funding 		$   349,849.99		18.2%				Updated in PS

		Police Services Board		Operating Costs		Expenses		MATERIALS EXPENSES		PDMemberDues 		CGS01 68055 01 7110 		68055 01 7110 		68055 01 7110 - PDMemberDues  				$   8,595.26		$   7,446.00		$   7,446.00		$   - 0		$   7,446.00		0.0%		$   7,446.00		$   - 0		$   7,446.00		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		PDMemberDues 		CGS01 68055 01 7170 		68055 01 7170 		68055 01 7170 - PDMemberDues  				$   10,508.04		$   10,508.04		$   10,508.04		$   - 0		$   10,508.04		0.0%		$   10,508.04		$   - 0		$   10,508.04		0.0%				Confirmed

		Police Services Board		Operating Costs		Expenses		MATERIALS EXPENSES		PDTrainTravel 		CGS01 68085 01 7110 		68085 01 7110 		68085 01 7110 - PDTrainTravel  				$   21,794.34		$   21,794.34		$   21,794.34		$   - 0		$   21,794.34		0.0%		$   21,794.34		$   - 0		$   21,794.34		0.0%				Confirmed

		Police COVID-19		Operating Costs		Expenses		MATERIALS EXPENSES		PDTrainTravel 		CGS01 68085 01 7119 		68085 01 7119 		68085 01 7119 - PDTrainTravel  				$   1,800.00		$   1,800.00		$   1,800.00		$   - 0		$   1,800.00		0.0%		$   1,800.00		$   (1,800.00)

Author: Author:
JUL 29 SB requested Reduction of $1,800


Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   - 0		-100.0%				Confirmed

		Executive Services		Operating Costs		Expenses		MATERIALS EXPENSES		PDTrainTravel 		CGS01 68085 01 7155 		68085 01 7155 		68085 01 7155 - PDTrainTravel  				$   27,986.76		$   27,986.76		$   27,986.76		$   - 0		$   27,986.76		0.0%		$   27,986.76		$   - 0

Author: Author:
Do we want to consider any reductions within this travel acct.		$   27,986.76		0.0%				Confirmed

		Emergency Services		Operating Costs		Expenses		MATERIALS EXPENSES		PDTrainTravel 		CGS01 68085 01 7160 		68085 01 7160 		68085 01 7160 - PDTrainTravel  				$   3,295.98		$   3,295.98		$   3,295.98		$   - 0		$   3,295.98		0.0%		$   3,295.98		$   - 0		$   3,295.98		0.0%				Confirmed

		Training Branch		Operating Costs		Expenses		MATERIALS EXPENSES		PDTrainTravel 		CGS01 68085 01 7170 		68085 01 7170 		68085 01 7170 - PDTrainTravel  				$   277,000.00		$   452,489.06		$   452,489.06		$   - 0		$   452,489.06		0.0%		$   452,489.06		$   (50,000.00)

Author: Author:
Review with SB, if any adjustments required.
decrease 50,000 As per sb

Reduced  expenses by 10,625 to offset loss of Grant Funding 
 
Oct 14

reduce training by $50,000 even as opposed to the $60,625
		$   402,489.06		-11.0%				Updated in PS				$   10,625.00

		Revenues		Revenues		Revenues		OTHER REVENUES		Misc Revenue 		CGS01 49150 01 7105 		49150 01 7105 		49150 01 7105 - Misc Revenue  				$   (5,000.00)		$   (5,000.00)		$   (5,000.00)		$   - 0		$   (5,000.00)		0.0%		$   (5,000.00)		$   - 0		$   (5,000.00)		0.0%				Confirmed

		Salaries		Revenues		Revenues		OTHER REVENUES		Misc Revenue 		CGS01 49150 01 7115 		49150 01 7115 		49150 01 7115 - Misc Revenue  				$   (71,907.42)		$   (10,000.00)		$   (10,000.00)		$   - 0		$   (10,000.00)		0.0%		$   (10,000.00)		$   - 0		$   (10,000.00)		0.0%				Confirmed

		Training Branch		Revenues		Revenues		OTHER REVENUES		Recoveries & Misc Revenue 		CGS01 49190 01 7170 		49190 01 7170 		49190 01 7170 - Recoveries & Misc Revenue  				$   (5,202.00)		$   (5,202.00)		$   (5,202.00)		$   - 0		$   (5,202.00)		0.0%		$   (5,202.00)		$   - 0		$   (5,202.00)		0.0%				Confirmed

		Salaries		Revenues		Revenues		PROV GRANTS		Min of Attorney General 		CGS01 41210 01 7115 		41210 01 7115 		41210 01 7115 - Min of Attorney General  				$   (110,694.00)		$   (110,694.00)		$   (110,694.00)		$   - 0		$   (110,694.00)		0.0%		$   (110,694.00)		$   - 0		$   (110,694.00)		0.0%				Confirmed

		Salaries		Revenues		Revenues		PROV GRANTS		Min of Child and Youth Srvcs 		CGS01 41215 01 7115 		41215 01 7115 		41215 01 7115 - Min of Child and Youth Srvcs  				$   (36,566.00)		$   (36,566.00)		$   (36,566.00)		$   - 0		$   (36,566.00)		0.0%		$   (36,566.00)		$   - 0		$   (36,566.00)		0.0%				Confirmed

		Salaries		Revenues		Revenues		PROV GRANTS		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7115 		41230 01 7115 		41230 01 7115 - Min of Comm Safety & Corr Srvc  				$   (3,835,371.19)		$   (3,835,371.19)		$   (3,835,371.19)		$   - 0		$   (3,835,371.19)		0.0%		$   (3,835,371.19)		$   (414,739.00)

Author: Author:
$(162,224) Ministry of Community Safety and Correctional Services - Grant Funding Salaries See ML's grant report.

Added (35,425.00) OPP CC  and (217,090.00)		$   (4,250,110.19)		10.8%				Confirmed

		Fleet		Revenues		Revenues		PROV GRANTS		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7130 		41230 01 7130 		41230 01 7130 - Min of Comm Safety & Corr Srvc  				$   (8,000.00)		$   (8,000.00)		$   (8,000.00)		$   - 0		$   (8,000.00)		0.0%		$   (8,000.00)		$   - 0		$   (8,000.00)		0.0%				Confirmed

		CIT		Revenues		Revenues		PROV GRANTS		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7135 		41230 01 7135 		41230 01 7135 - Min of Comm Safety & Corr Srvc  				$   (82,298.30)		$   (62,927.39)		$   (62,927.39)		$   - 0		$   (62,927.39)		0.0%		$   (62,927.39)		$   - 0		$   (62,927.39)		0.0%				Confirmed

		Training Branch		Revenues		Revenues		PROV GRANTS		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7170 		41230 01 7170 		41230 01 7170 - Min of Comm Safety & Corr Srvc  				$   (123,250.00)		$   (123,250.00)		$   (123,250.00)		$   - 0		$   (123,250.00)		0.0%		$   (123,250.00)		$   3,750.00

Author: Author:
$3,750 - Ministry of Community Safety and Correctional Services - Grant Funding Training, See ML's SS for reduction details.		$   (119,500.00)		-3.0%				Confirmed

		Materials Resource		Revenues		Revenues		PROV GRANTS		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7175 		41230 01 7175 		41230 01 7175 - Min of Comm Safety & Corr Srvc  				$   (42,919.75)		$   (42,919.75)		$   (42,919.75)		$   - 0		$   (42,919.75)		0.0%		$   (42,919.75)		$   8,248.00

Author: Author:
$8,668 - Ministry of Community Safety and Correctional Services - Grant Funding Equipment See ML's Grant Report for Reduction Details.		$   (34,671.75)		-19.2%				Confirmed

		Salaries		Operating Costs		Expenses		PURCHASED CONTRACTS		ASO Admin Fees 		CGS01 65000 01 7115 		65000 01 7115 		65000 01 7115 - ASO Admin Fees  				$   39,477.22		$   39,477.22		$   39,477.22		$   - 0		$   39,477.22		0.0%		$   39,477.22		$   - 0		$   39,477.22		0.0%				Confirmed

		Contract Services		Operating Costs		Expenses		PURCHASED CONTRACTS		Detention Costs 		CGS01 65733 01 7150 		65733 01 7150 		65733 01 7150 - Detention Costs  				$   11,220.00		$   11,220.00		$   11,220.00		$   - 0		$   11,220.00		0.0%		$   11,220.00		$   - 0		$   11,220.00		0.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		PURCHASED CONTRACTS		Edacs Mtce - Full System 		CGS01 65763 01 7165 		65763 01 7165 		65763 01 7165 - Edacs Mtce - Full System  				$   350,870.68		$   338,944.00		$   338,944.00		$   - 0		$   338,944.00		0.0%		$   338,944.00		$   10,801.00

Author: Author:
$7,911 - Harris Increase
$2,890 - NOC Increase		$   349,745.00		3.2%				Confirmed

		Video Monitoring		Operating Costs		Expenses		PURCHASED CONTRACTS		Fiber Optic Rental 		CGS01 65792 01 7180 		65792 01 7180 		65792 01 7180 - Fiber Optic Rental  				$   - 0		$   12,025.61		$   12,025.61		$   - 0		$   12,025.61		0.0%		$   12,025.61		$   - 0		$   12,025.61		0.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		PURCHASED CONTRACTS		Land Lease 		CGS01 65877 01 7165 		65877 01 7165 		65877 01 7165 - Land Lease  				$   6,891.49		$   6,891.49		$   6,891.49		$   - 0		$   6,891.49		0.0%		$   6,891.49		$   - 0		$   6,891.49		0.0%				Confirmed

		Fleet		Operating Costs		Expenses		PURCHASED CONTRACTS		Leased Vehicles -Special 		CGS01 65900 01 7130 		65900 01 7130 		65900 01 7130 - Leased Vehicles -Special  				$   7,000.00		$   9,940.81		$   9,940.81		$   - 0		$   9,940.81		0.0%		$   9,940.81		$   - 0

Author: Author:
Should we consider adjusting, or leave as is.		$   9,940.81		0.0%				Confirmed

		Police Services Board		Operating Costs		Expenses		PURCHASED CONTRACTS		Legal Counsel 		CGS01 65911 01 7110 		65911 01 7110 		65911 01 7110 - Legal Counsel  				$   100,000.00		$   51,184.06		$   51,184.06		$   - 0		$   51,184.06		0.0%		$   51,184.06		$   30,000.00		$   81,184.06		58.6%				Confirmed

		Voice Radio		Operating Costs		Expenses		PURCHASED CONTRACTS		License / Rental 		CGS01 65922 01 7165 		65922 01 7165 		65922 01 7165 - License / Rental  				$   36,118.21		$   36,118.21		$   36,118.21		$   - 0		$   36,118.21		0.0%		$   36,118.21		$   - 0		$   36,118.21		0.0%				Confirmed

		General Personnel		Operating Costs		Expenses		PURCHASED CONTRACTS		Health Spending Costs 		CGS01 65990 01 7120 		65990 01 7120 		65990 01 7120 - Health Spending Costs  				$   61,200.00		$   61,200.00		$   61,200.00		$   - 0		$   61,200.00		0.0%		$   61,200.00		$   30,000.00

Author: Author:
Review with SB, any major changes anticipated.		

Author: Melissa Bamberger:
Ensure all adjustments are made to this column only.
		$   91,200.00		49.0%				Confirmed

		Salaries		Operating Costs		Expenses		PURCHASED CONTRACTS		Professional Assistance 		CGS01 66123 01 7115 		66123 01 7115 		66123 01 7115 - Professional Assistance  				$   200,000.00		$   142,800.00		$   142,800.00		$   - 0		$   142,800.00		0.0%		$   142,800.00		$   - 0		$   142,800.00		0.0%				Confirmed

		Voice Radio		Operating Costs		Expenses		PURCHASED CONTRACTS		Tower Rentals 		CGS01 66307 01 7165 		66307 01 7165 		66307 01 7165 - Tower Rentals  				$   57,508.69		$   57,508.69		$   57,508.69		$   - 0		$   57,508.69		0.0%		$   57,508.69		$   968.00

Author: Author:
$544 - Jannetec Tower Increases.
$424 - TVO Increases.		

Author: Author:
Removed as per Liisa		$   58,476.69		1.7%				Confirmed

		Facilities		Operating Costs		Expenses		RENT_FINANCIAL_EXP		Rent Expense 		CGS01 77005 01 7140 		77005 01 7140 		77005 01 7140 - Rent Expense  				$   407,136.81		$   147,887.43		$   147,887.43		$   - 0		$   147,887.43		0.0%		$   147,887.43		

Author: Author:
$15,042 - 128 Larch
$7,109 - 1010 Lorne

remove as per SB 22,151.00
		

Author: Author:
$5,680 - 2% Direction for Provisions to Capital Increase.						

Author: Author:
Sharon as you review if you have any specific requests or feedback, please note in this column.		

Author: Author:
Removing this funding offset, based on discussions with city. -Liisa Lenz confirmed Jul 27, 2022 that the city has no funding past Dec 2021.

Note to CGS on how they are handling COVID costs 2022.
Review GSPS needs into 2022, options with SB.

Reduce to 0.00 as per SB 		$   147,887.43		0.0%				Confirmed

		Revenues		Operating Costs		Expenses		RENT_FINANCIAL_EXP		Credit/Debit Charges 		CGS01 78010 01 7105 		78010 01 7105 		78010 01 7105 - Credit/Debit Charges  				$   12,000.00		$   10,500.00		$   10,500.00		$   - 0		$   10,500.00		0.0%		$   10,500.00		$   - 0		$   10,500.00		0.0%				Confirmed

		Police Services Board		Salaries & Benefits		Expenses		SALARIES BENEFITS		Salaries - FT 		CGS01 50050 01 7110 		50050 01 7110 		50050 01 7110 - Salaries - FT  				$   125,662.66		$   79,225.46		$   80,414.00		$   - 0		$   79,225.46		-0.0%		$   80,414.00		$   51,743.00

Author: Author:
MG AN FT SAL $81,743

Confirm estimates with Gerry, assume MG is charged to 7115, then at YE JE.

Ensure Matthew and all board members in the budget.		

Author: Author:
Removed as per Liisa		$   132,157.00		66.8%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Salaries - FT 		CGS01 50050 01 7115 		50050 01 7115 		50050 01 7115 - Salaries - FT  				$   39,850,789.64		$   43,352,579.30		$   45,201,770.46		$   - 0		$   44,652,085.07		3.0%		$   45,201,770.46		$   (79,095.36)

Author: Author:
Confirmed with City GWI included.
Call into the City, amounts provided early in the year not reporting.

Decrease by 107,843.46 3/4 Terry Rumford's Salaries  as per SB adjustment made to bud pay and report by MS ..ML

Sept 2 2021 - Adjusted from 107,843.46 to 107,843.53 as per City Report

September 13 2021 28,748.17 adustment made by City 		

Author: Author:
Increase by 2% - CGS Budget Direction
		$   45,122,675.10		4.1%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Overtime 		CGS01 51020 01 7115 		51020 01 7115 		51020 01 7115 - Overtime  				$   1,549,265.47		$   1,244,522.00		$   1,263,190.00		$   - 0		$   1,244,522.00		0.0%		$   1,263,190.00		$   - 0

Author: Author:
Confirmed with City GWI included.

Call into the City, amounts provided early in the year not reporting		

Author: Author:
Increase by 2% - CGS Budget Direction		$   1,263,190.00		1.5%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Wages - PT 		CGS01 51105 01 7115 		51105 01 7115 		51105 01 7115 - Wages - PT  				$   2,757,121.50		$   174,278.92		$   176,893.00		$   - 0		$   174,278.92		0.0%		$   176,893.00		$   4,298.28

Author: Author:
Confirmed with City, GWI included.
Call into the City, amounts provided early in the year not reporting

September 13 2021 $4,298.28 adjustment made by the City		

Author: Author:
Increase by 2% - CGS Budget Direction		

Author: Author:
JUL 29 SB Requested that the $500,000 be removed.

$500,000-Facility Contributions

General Provision for 2% Increase not applied.

Increase by 150,000.00 as per SB

Decrease by 75,000.00 as per SB Sept 17 

Decreased by75,000.00 SB Oct 8 		$   181,191.28		4.0%				Confirmed

		General Personnel		Salaries & Benefits		Expenses		SALARIES BENEFITS		Wages - PT 		CGS01 51105 01 7120 		51105 01 7120 		51105 01 7120 - Wages - PT  				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%		$   - 0		$   - 0		$   - 0		0.0%				Confirmed

		Police Services Board		Salaries & Benefits		Expenses		SALARIES BENEFITS		Benefits 		CGS01 55000 01 7110 		55000 01 7110 		55000 01 7110 - Benefits  				$   7,075.47		$   3,905.82		$   3,964.41		$   - 0		$   3,905.82		0.0%		$   3,964.41		$   24,640.09

Author: Author:
MG AN FT COMBINED BEN $81,743

Confirm estimates with Gerry, assume MG is charged to 7115, then at YE JE.

Sept 2 2021- adjusted from 24,649.53 to 24,640.09 as per City Report (ML)		

Author: Author:
Increase by 2% - CGS Budget Direction		$   28,604.50		632.4%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Benefits 		CGS01 55000 01 7115 		55000 01 7115 		55000 01 7115 - Benefits  				$   567,564.14		$   567,564.14		$   612,013.42		$   - 0		$   602,968.98		6.2%		$   612,013.42		$   (22,508.65)

Author: Author:
Confirmed with City, GWI included.

Bud Pay Payroll Dept Review required, including the PT hours and if we need to adjust.

Decrease by 31846.42 3/4 Terry Rumford's Salaries  as per SB adjustment made to bud pay and report by MS ..ML

Sept 2 2021 , Adjusted from 31846.42 to 31846.62 as per City Report 

Sept 13 2021 9337.97 adjustment made  by City		

Author: Author:
Increase by 2% - CGS Budget Direction		

Author: Author:
Removed as per Liisa		

Author: Author:
The increases are at the direction of the City.		

Author: Author:
The increases are at the direction of the City.		

Author: Author:
The increases are at the direction of the City.		$   589,504.77		3.9%				Confirmed

		General Personnel		Salaries & Benefits		Expenses		SALARIES BENEFITS		Benefits 		CGS01 55000 01 7120 		55000 01 7120 		55000 01 7120 - Benefits  				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%		$   - 0		$   - 0		$   - 0		0.0%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		C.P.P. 		CGS01 55005 01 7115 		55005 01 7115 		55005 01 7115 - C.P.P.  				$   1,422,595.55		$   1,185,979.46		$   1,381,479.51		$   - 0		$   1,381,479.51		16.5%		$   1,381,479.51		$   - 0		$   1,381,479.51		16.5%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		E.I. 		CGS01 55010 01 7115 		55010 01 7115 		55010 01 7115 - E.I.  				$   476,513.95		$   420,786.98		$   435,059.67		$   - 0		$   435,059.67		3.4%		$   435,059.67		$   - 0		$   435,059.67		3.4%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		E H T Levies 		CGS01 55015 01 7115 		55015 01 7115 		55015 01 7115 - E H T Levies  				$   792,345.27		$   792,345.27		$   821,633.70		$   - 0		$   821,633.70		3.7%		$   821,633.70		$   - 0		$   821,633.70		3.7%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		W S I B 		CGS01 55020 01 7115 		55020 01 7115 		55020 01 7115 - W S I B  				$   1,600,000.00		$   1,436,696.04		$   1,551,863.06		$   - 0		$   1,551,863.06		8.0%		$   1,551,863.06		

Author: Author:
$115,167 - Increase based on projection from first review, confirm still correct with SB and ES.

Removed the Increase of 115,167  as per Liisa and Matthew August 17 2021 ML		

Author: Author:
The increases are at the direction of the City.		

Author: Author:
The increases are at the direction of the City.		

Author: Author:
The increases are at the direction of the City.  The city will adjust and advise as they monitor the market rates.		

Author: Author:
$23,025 - Department of Justice - Grant Funding Salaries See ML's Grant report for reduction.		

Author: Author:
$150.01 - Department of Justice - Grant Funding Information Systems See ML's Grant report for reduction.		

Author: Author:
$6,875 -Department of Justice - Grant Funding Contract Training See ML's grant report for reduction.		$   1,551,863.06		8.0%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Extended Health 		CGS01 56055 01 7115 		56055 01 7115 		56055 01 7115 - Extended Health  				$   2,645,372.97		$   2,645,372.97		$   2,680,275.29		$   - 0		$   2,680,275.29		1.3%		$   2,680,275.29		$   (76,378.41)		$   2,603,896.88		-1.6%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Group Insurance 		CGS01 56065 01 7115 		56065 01 7115 		56065 01 7115 - Group Insurance  				$   150,451.16		$   150,451.16		$   162,694.02		$   - 0		$   162,694.02		8.1%		$   162,694.02		$   (6,551.42)		$   156,142.60		3.8%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		OMERS 		CGS01 56130 01 7115 		56130 01 7115 		56130 01 7115 - OMERS  				$   4,493,113.37		$   4,791,280.19		$   4,919,905.82		$   - 0		$   4,919,905.82		2.7%		$   4,919,905.82		$   - 0		$   4,919,905.82		2.7%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		WI - Association 		CGS01 56192 01 7115 		56192 01 7115 		56192 01 7115 - WI - Association  				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%		$   - 0		$   - 0		$   - 0		0.0%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		LTD - Association 		CGS01 56194 01 7115 		56194 01 7115 		56194 01 7115 - LTD - Association  				$   1,310,512.54		$   1,310,512.54		$   1,453,738.78		$   - 0		$   1,453,738.78		10.9%		$   1,453,738.78		$   39,380.30		$   1,493,119.08		13.9%				Confirmed

		General Personnel		Salaries & Benefits		Expenses		SALARIES BENEFITS		Early Retirement-Fringes 		CGS01 56905 01 7120 		56905 01 7120 		56905 01 7120 - Early Retirement-Fringes  				$   1,018,231.10		$   850,000.00		$   850,000.00		$   - 0		$   - 0		-100.0%		$   850,000.00		$   - 0

Author: Author:
Jul 27 confirmed with City added in to base.
Nothing carried over from 2021, review with city.		

Author: Author:
$2,125 - Department of Justice - Grant Funding Equipment See ML's Grant Report for reduction.		$   850,000.00		0.0%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Car Allowance 		CGS01 58010 01 7115 		58010 01 7115 		58010 01 7115 - Car Allowance  				$   129,000.00		$   129,000.00		$   129,000.00		$   - 0		$   - 0		-100.0%		$   129,000.00		$   - 0

Author: Author:
Jul 26 - city added it to PS, report updated.
Note to the city that we need this added, accounts locked.
		

Author: Author:
Need details from the City if they will be increasing our rent.

Increase of 22469.09 as per CGS Sept 17 ML		$   129,000.00		0.0%				Confirmed

		Salaries		Salaries & Benefits		Expenses		SALARIES BENEFITS		Recoveries - WSIB 		CGS01 59910 01 7115 		59910 01 7115 		59910 01 7115 - Recoveries - WSIB  				$   (175,000.00)		$   (175,000.00)		$   (175,000.00)		$   - 0		$   - 0		-100.0%		$   (175,000.00)		$   - 0

Author: Author:
Jul 26 - city added it to PS, report updated.
Note to the city that we need this added, accounts locked.		$   (175,000.00)		0.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Contract Administration 		CGS01 43480 01 7105 		43480 01 7105 		43480 01 7105 - Contract Administration  				$   (56,172.84)		$   (33,782.37)		$   (34,795.84)		$   - 0		$   (34,795.84)		3.0%		$   (34,795.84)		$   (15,204.16)

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.

Increased by SB  Oct 8 2021		$   (50,000.00)		48.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Crown Disclosure 		CGS01 43543 01 7105 		43543 01 7105 		43543 01 7105 - Crown Disclosure  				$   (30,900.00)		$   (30,900.00)		$   (31,827.00)		$   - 0		$   (31,827.00)		3.0%		$   (31,827.00)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Increased as per SB Oct 8 2021		$   (31,827.00)		3.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Cruiser Rentals 		CGS01 43545 01 7105 		43545 01 7105 		43545 01 7105 - Cruiser Rentals  				$   (40,000.00)		$   (26,469.10)		$   (27,263.17)		$   - 0		$   (27,263.17)		3.0%		$   (27,263.17)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
JUL 29 SB Request to Reduce by $14,760.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		$   (27,263.17)		3.0%				Confirmed

		Alarm Program		Revenues		Revenues		USER FEES		False Alarm Fees 		CGS01 43658 01 7156 		43658 01 7156 		43658 01 7156 - False Alarm Fees  				$   (28,413.56)		$   (53,413.56)		$   (55,015.96)		$   - 0		$   (55,015.96)		3.0%		$   (55,015.96)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Confirm with CGS if they will be increasing these charges.
		$   (55,015.96)		3.0%				Confirmed

		Alarm Program		Revenues		Revenues		USER FEES		Registration Alarms 		CGS01 43677 01 7156 		43677 01 7156 		43677 01 7156 - Registration Alarms  				$   (67,168.34)		$   (67,168.34)		$   (69,183.39)		$   - 0		$   (69,183.39)		3.0%		$   (69,183.39)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Need details from the City if they will be increasing our rent.

ity if they will be increasing our rent.

Increase of 12564.49 as per CGS Sept 17 ML		$   (69,183.39)		3.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Fingerprints & Photograph 		CGS01 43700 01 7105 		43700 01 7105 		43700 01 7105 - Fingerprints & Photograph  				$   (44,000.00)		$   (28,800.86)		$   (29,664.89)		$   - 0		$   (29,664.89)		3.0%		$   (29,664.89)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		$   (29,664.89)		3.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Freedom of Info. Fees 		CGS01 43740 01 7105 		43740 01 7105 		43740 01 7105 - Freedom of Info. Fees  				$   (448.05)		$   (448.05)		$   (461.49)		$   - 0		$   (461.49)		3.0%		$   (461.49)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 752.00 increase as per City adjustment		$   (461.49)		3.0%				Confirmed

		Salaries		Revenues		Revenues		USER FEES		Paid Duty External Recovery 		CGS01 44392 01 7115 		44392 01 7115 		44392 01 7115 - Paid Duty External Recovery  				$   (120,000.00)		$   (214,597.86)		$   (221,035.80)		$   - 0		$   (221,035.80)		3.0%		$   (221,035.80)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Need to clarify with the City if they will be increasing.

Sept 12 2021 2920.00 increase as per City adjustment 
		$   (221,035.80)		3.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Police Clearance Letters 		CGS01 44475 01 7105 		44475 01 7105 		44475 01 7105 - Police Clearance Letters  				$   (250,000.00)		$   (200,000.00)		$   (206,000.00)		$   - 0		$   (206,000.00)		3.0%		$   (206,000.00)		$   (44,000.00)

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.

Increased by SB  Oct 8 2021		

Author: Author:
Need to clarify with the City if they will be increasing..		$   (250,000.00)		25.0%				Confirmed

		Revenues		Revenues		Revenues		USER FEES		Police Reports 		CGS01 44480 01 7105 		44480 01 7105 		44480 01 7105 - Police Reports  				$   (44,000.00)		$   (30,714.60)		$   (31,636.04)		$   - 0		$   (31,636.04)		3.0%		$   (31,636.04)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 1,853.00 increase as per City adjustment		$   (31,636.04)		3.0%				Confirmed

		Executive Services		Revenues		Revenues		USER FEES		Prov Rec-Prisoner Escort 		CGS01 44570 01 7155 		44570 01 7155 		44570 01 7155 - Prov Rec-Prisoner Escort  				$   (16,390.91)		$   (16,390.91)		$   (16,882.64)		$   - 0		$   (16,882.64)		3.0%		$   (16,882.64)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.
Need updated Contract Details from Natalie.		

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 3806.00 increase as per City adjustment		$   (16,882.64)		3.0%				Confirmed

		Voice Radio		Revenues		Revenues		USER FEES		Radio Tower Rental 		CGS01 44605 01 7165 		44605 01 7165 		44605 01 7165 - Radio Tower Rental  				$   (11,628.14)		$   (11,628.14)		$   (11,976.99)		$   - 0		$   (11,976.99)		3.0%		$   (11,976.99)		$   - 0

Author: Author:
Will have to discuss increase with City to ensure they balance within both budgets.  City direction is 3% for all user fees.		

Author: Author:
Need to clarify with the City if they will be increasing..

Sept 12 2021 2,403.00 increase as per City adjustment		$   (11,976.99)		3.0%				Confirmed

		Fleet		Revenues		Revenues		USER FEES		Sale of Used Equipment 		CGS01 44875 01 7130 		44875 01 7130 		44875 01 7130 - Sale of Used Equipment  				$   (5,627.55)		$   (5,627.55)		$   (5,796.37)		$   - 0		$   (5,796.37)		3.0%		$   (5,796.37)		$   - 0

Author: Author:
City Direction 3%, GSPS to review and adjust if needed.		

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		

Author: Author:
$28,112 - Ammo

Remove as per SB		

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		

Author: Author:
$(6,563) - Reduced Agilis Costs.		

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		

Author: Author:
Review 2021, and 2020, see if we have to adjust.		

Author: Author:
JUL 29 SB Request to reduce by $100,000
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
Expense reduction of 10,373 to offset loss of grant funding 		

Author: Author:
ML Reflects 2022 Increase

Confirm with CGS, if vehicle insurance rates are being increased.
		

Author: Author:
Will need confirmation from the city if these rates will be adjusting for 2022.

Updated to reflect 2022 Increase		

Author: Author:
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.		

Author: Author:
JUL 29 SB Requested reduction of $47,980.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 50,0000 as per SB 		

Author: Author:
JUL 29 SB Requested Reduction of 2,190

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.


Reduce to 0.00 as per SB 		

Author: Author:
JUL 29 SB Requested Reduction of $3000

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
JUL 29 SB requested reduction of $3850.01
Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
Are parking rates being increased in 2022 for the underground lot at CGS.		

Author: Author:
$28,883 - Additional Xerox Contract Pricing.

Removed SB		

Author: Author:
JUL 29 SB requested Reduction of $10,000.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
JUL 29 SB requested reduction of $1500

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
Given this program remains on hold are we adjusting the accounts, or leaving as is.		

Author: Author:
JUL 29 SB requested Reduction of $10,000.

Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
JUL 29 SB requested Reduction of $25,000.


Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
JUL 29 SB requested Reduction of $950.01.



Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.


Reduce to 0.00 as per SB 		

Author: Author:
$228,537 - Computer Software Increases.

Jul 29 SB Request to only increase by $53,938.78 to bring us to $350,000.  Reduced by $174,598.22

Reduced Expense by 150.01 to offset loss of Grant Funding 		

Author: Author:
JUL 29 SB requested Reduction of $1,800


Need Forecast for 2022 from Robin/Melissa based on 2021 Activity and use.

Reduce to 0.00 as per SB 		

Author: Author:
Do we want to consider any reductions within this travel acct.		

Author: Author:
Review with SB, if any adjustments required.
decrease 50,000 As per sb

Reduced  expenses by 10,625 to offset loss of Grant Funding 
 
Oct 14

reduce training by $50,000 even as opposed to the $60,625
		$   (5,796.37)		3.0%				Confirmed

																																$   68,296,434.96		$   517,502.76		$   68,813,937.72











Sheet1

		GSPS Cost Centre		Description		Chartfield Combo		2022 Base Budget		2022 Proposed Budget

		Salaries		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7115 		$   (284,000.00)		$   (289,680.00)

		Police COVID-19		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7119 		$   (380,040.00)		$   0.00

		General Personnel		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7120 470336 		$   231,372.48		$   235,999.93

		Fleet		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7130 		$   909,651.90		$   927,844.94

		CIT		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7135 		$   170,070.72		$   173,472.13

		Contribution to Capital		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7145 		$   653,779.20		$   666,854.78

		Voice Radio		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7165 		$   1,083,593.26		$   1,105,265.12

		Police Services Board		Salaries - FT 		CGS01 50050 01 7110 		$   80,414.00		$   162,157.00

		Salaries		Salaries - FT 		CGS01 50050 01 7115 		$   45,201,770.46		$   45,100,000.00

		Police Services Board		Benefits 		CGS01 55000 01 7110 		$   3,964.41		$   28,613.94

		Salaries		W S I B 		CGS01 55020 01 7115 		$   1,551,863.06		$   1,667,030.06





Forecast Worksheet

		2022-2023  Forecast

		Contractual Obligations

		Contract Name & Number		Effective Date		GL account		2021 Council Approved Budget		2022 Budget Requirement		2023 Budget Requirement				Increases to Transfer to 2022 Bud Tab		Acct

		Confidentail Space Lease for Storage		1/15/12		77005-01-7140		49,891		57,000		65,000				7,109		77005-01-7140

		Harris				65763-01-7165		269,667		277,578		283,130				7,911		65763-01-7165

		Jannatec - Onaping Tower Site License Agreement		6/1/17		66307-01-7165		33,394		33,938		34,616.85				544		66307-01-7165

		TVO - Falcon Communications Ltd., 3105 Long Lake		6/23/16		66307-01-7165		21,174		21,599		22,031				424		66307-01-7165

		128 Larch Street Lease *with funds to be drawn from the Contribution to Capital				77005-01-7140		317,390		332,432		332,432				15,042		77005-01-7140

		Agilis		Novemember 2019		60255-01-7135		78,756		72,193		73,637				(6,563)		60255-01-7135

		Xerox - Copiers		Various		61190-01-7150		-		28,883		28,883				28,883		61190-01-7150

		NOC Network		Jul-16		65763-01-7165		96,340		99,231		102,207				2,890		65763-01-7165

		Vianet 		Dec-19		60255-01-7135		2,967		2,967		2,967				-		60255-01-7135

		Xerox - Sharescan		Nov-18		61190-01-7150		6,709		6,709		6,709				-		61190-01-7150

		Tasers 		2021		Unknown 

Author: Author:
Need to determine which account within Dept 7175, these will be treated like a lease.		-		250,202		250,202				250,202		Need to determine…



		Legislative Changes

		Requirement under new legislation & Bill #		Effective Date		GL account		2021 Council Approved Budget		2022 Budget Requirement		2023 Budget Requirement

		Cannabis Act, 2017, S.O, 2017, c. 26, Schedule 1, Bill 174


		Police Services Act, 2018, regulations pending, still determining financial impact



		Other Changes

		Other change required		Effective Date		GL account		2021 Council Approved Budget		2022 Budget Requirement		2023 Budget Requirement				Increases to Transfer to 2022 Bud Tab		Acct

		Ministry of  the Attorney General - Grant Funding Salaries				41210-01-7115		(110,695)		(110,695)		(110,695)				-		41210-01-7115

		Ministry of Children and Youth Services - Grant Funding Salaries				41215-01-7115		(36,566)		(36,566)		(36,566)				0		41215-01-7115

		Ministry of Community Safety and Correctional Services - Grant Funding Salaries				41230-01-7115		(3,835,371)		(3,997,595)		(3,953,240)				(162,224)		41230-01-7115

		Department of Justice - Grant Funding Salaries				42070-01-7115		(23,025)		-		-				23,025		42070-01-7115

		Ministry of Community Safety and Correctional Services - Grant Funding Fleet 				41230-01-7130		(8,000)		(8,000)		(8,000)				-		41230-01-7130

		Ministry of Community Safety and Correctional Services - Grant Funding Information Systems				41230-01-7135		(62,927)		(62,927)		(62,607)				0		41230-01-7135

		Department of Justice - Grant Funding Information Systems				42070-01-7135		(150)		-		-				150		42070-01-7135

		Ministry of Community Safety and Correctional Services - Grant Funding Contract Services				41230-01-7150		-		-		-				-		41230-01-7150

		Department of Justice - Grant Funding Contract Services				41230-01-7150		-		-		-				-		41230-01-7150

		Ministry of Community Safety and Correctional Services - Grant Funding Training				41230-01-7170		(123,250)		(119,500)		(48,250)				3,750		41230-01-7170

		Department of Justice - Grant Funding Contract Training				42070-01-7170		(6,875)		-		-				6,875		42070-01-7170

		Ministry of Community Safety and Correctional Services - Grant Funding Equipment				41230-01-7175		(42,920)		(34,672)		(8,668)				8,248		41230-01-7175

		Department of Justice - Grant Funding Equipment				42070-01-7175		(2,125)		-		-				2,125		42070-01-7175

																-

		WSIB - Amount needs to be confirmed with Ed Stankiewicz				55020-01-7115		1,436,696		1,551,863		1,668,253				115,167		55020-01-7115

		Contribution from Reserve				48510-01-7115		(284,000)		(290,404)		(296,953)				(6,404)

Author: Author:
In July adjusted to (5,680)		48510-01-7115

		LTD Association				56194-01-7115		1,310,513		1,453,739		1,596,965				143,226		56194-01-7115		Confirm with City if added via BP

		Contribution to Capital (Building Project)				71600-01-7140		1,650,000		2,150,000		2,650,000				500,000		71600-01-7140

		Service Pay

Author: Author:
Liisa I would like to work this into BUD PAY in the Dept Acct Adjusments.  I can explain in more detail.				50050-01-7115		38,990		82,987		86,306				43,997		50050-01-7115		Confirm with City if added via BP

		Specialty Pay

Author: Author:
Liisa I would like to work this into BUD PAY in the Dept Acct Adjusments.  I can explain in more detail.														

Author: Author:
In July adjusted to (5,680)		50050-01-7115		-		128,207		133,335				128,207		50050-01-7115		Confirm with City if added via BP

		Ammunition 				60070-01-7175		76,048		104,160		106,243				28,112		60070-01-7175

		Computer/Software				63204-01-7135		296,061		524,598		755,090				228,537		63204-01-7135





Master Sheet fr PS Bud Data

		Description		GL Description		Chartfield Combo		Project Description		2021 Projected Actual 		2021 Prior Budget		2022 Base Budget		2022 Proposed Options		2022 Proposed Budget		% Budget Change from 2021

		Contr fr Reserve Funds/CFRF 		CONTR FROM RES - CAP		CGS01 48510 01 7105 				$   (211,091.00)		$   (211,091.00)		$   (211,091.00)		$   - 0		$   (211,091.00)		0.0%

		Contr fr Reserve Funds/CFRF 		CONTR FROM RES - CAP		CGS01 48510 01 7115 				$   (284,000.00)		$   (284,000.00)		$   (284,000.00)		$   - 0		$   (284,000.00)		0.0%

		Contr fr Reserve Funds/CFRF 		CONTR FROM RES - CAP		CGS01 48510 01 7119 				$   (380,040.00)		$   (380,040.00)		$   (380,040.00)		$   - 0		$   (380,040.00)		0.0%

		Contribution from Capital 		CONTR FROM RES - CAP		CGS01 48550 01 7165 				$   (33,919.00)		$   (33,919.00)		$   (33,919.00)		$   - 0		$   (33,919.00)		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7120 470336 		Sick Leave/Benefits RF		$   231,372.48		$   231,372.48		$   231,372.48		$   - 0		$   231,372.48		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7130 				$   909,651.90		$   909,651.90		$   909,651.90		$   - 0		$   909,651.90		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7135 				$   170,070.72		$   170,070.72		$   170,070.72		$   - 0		$   170,070.72		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7140 				$   1,650,000.00		$   1,650,000.00		$   1,650,000.00		$   - 0		$   1,650,000.00		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7145 				$   653,779.20		$   653,779.20		$   653,779.20		$   - 0		$   653,779.20		0.0%

		Contr to Reserve Funds/CFRF 		CONTR TO RES - CAP		CGS01 71600 01 7165 				$   1,083,593.26		$   1,083,593.26		$   1,083,593.26		$   - 0		$   1,083,593.26		0.0%

		Long Term Debt Interest 		DEBT_REPAYMENT		CGS01 67800 01 7165 				$   33,919.00		$   33,919.00		$   33,919.00		$   - 0		$   33,919.00		0.0%

		Natural Gas 		ENERGY COSTS		CGS01 64305 01 7140 				$   16,625.83		$   16,625.83		$   17,457.12		$   - 0		$   17,457.12		5.0%

		Hydro 		ENERGY COSTS		CGS01 64405 01 7140 				$   12,885.19		$   12,885.19		$   13,207.32		$   - 0		$   13,207.32		2.5%

		Hydro 		ENERGY COSTS		CGS01 64405 01 7165 				$   30,188.18		$   30,188.18		$   30,942.89		$   - 0		$   30,942.89		2.5%

		Hydro 		ENERGY COSTS		CGS01 64405 01 7180 				$   709.95		$   709.95		$   727.70		$   - 0		$   727.70		2.5%

		Water 		ENERGY COSTS		CGS01 64505 01 7140 				$   2,117.95		$   2,117.95		$   2,219.61		$   - 0		$   2,219.61		4.8%

		Fuel Costs 		ENERGY COSTS		CGS01 64605 01 7130 				$   435,905.00		$   435,905.00		$   435,905.00		$   - 0		$   435,905.00		0.0%

		Canada Department of Justice 		FEDERAL GRANTS		CGS01 42070 01 7115 				$   (23,025.00)		$   (23,025.00)		$   (23,025.00)		$   - 0		$   (23,025.00)		0.0%

		Canada Department of Justice 		FEDERAL GRANTS		CGS01 42070 01 7135 				$   (150.01)		$   (150.01)		$   (150.01)		$   - 0		$   (150.01)		0.0%

		Canada Department of Justice 		FEDERAL GRANTS		CGS01 42070 01 7170 				$   (6,875.00)		$   (6,875.00)		$   (6,875.00)		$   - 0		$   (6,875.00)		0.0%

		Canada Department of Justice 		FEDERAL GRANTS		CGS01 42070 01 7175 				$   (2,125.00)		$   (2,125.00)		$   (2,125.00)		$   - 0		$   (2,125.00)		0.0%

		Building Mtce Costs 		INTERNAL RECOVERIES		CGS01 72111 01 7140 				$   748,981.92		$   748,981.92		$   748,981.92		$   - 0		$   748,981.92		0.0%

		Cost Rec'D - Fire Servi 		INTERNAL RECOVERIES		CGS01 72180 01 7135 				$   (130,515.06)		$   (130,515.06)		$   (130,515.06)		$   - 0		$   (130,515.06)		0.0%

		Cost Rec'D-Fire Transit 		INTERNAL RECOVERIES		CGS01 72181 01 7165 				$   (113,690.00)		$   (113,690.00)		$   (113,690.00)		$   - 0		$   (113,690.00)		0.0%

		Paid Duty Internal Recoveries 		INTERNAL RECOVERIES		CGS01 72338 01 7115 				$   (24,190.00)		$   (24,190.00)		$   (24,190.00)		$   - 0		$   (24,190.00)		0.0%

		Internal Charges 		INTERNAL RECOVERIES		CGS01 72600 01 7119 				$   29,520.00		$   29,520.00		$   29,520.00		$   - 0		$   29,520.00		0.0%

		Internal Charges 		INTERNAL RECOVERIES		CGS01 72600 01 7130 449004 		LEL Services		$   15,496.00		$   15,496.00		$   15,496.00		$   - 0		$   15,496.00		0.0%

		Training Facilities Charges 		INTERNAL RECOVERIES		CGS01 72674 01 7140 				$   418,786.51		$   418,786.51		$   418,786.51		$   - 0		$   418,786.51		0.0%

		Training Facilities Charges 		INTERNAL RECOVERIES		CGS01 72674 01 7170 				$   2,060.00		$   2,060.00		$   2,060.00		$   - 0		$   2,060.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675005 		Accounts Payable		$   39,069.00		$   39,069.00		$   39,069.00		$   - 0		$   39,069.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675515 		Budget Services		$   78,613.00		$   78,613.00		$   78,613.00		$   - 0		$   78,613.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675535 		Human Resources		$   184,053.00		$   184,053.00		$   184,053.00		$   - 0		$   184,053.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675545 		Mail Room		$   58,397.00		$   58,397.00		$   58,397.00		$   - 0		$   58,397.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675550 		Payroll		$   83,332.00		$   83,332.00		$   83,332.00		$   - 0		$   83,332.00		0.0%

		Program Support 		INTERNAL RECOVERIES		CGS01 72698 01 7150 675555 		Purchasing		$   88,662.00		$   88,662.00		$   88,662.00		$   - 0		$   88,662.00		0.0%

		911 Expenses 		MATERIALS EXPENSES		CGS01 60005 01 7119 				$   3,300.00		$   3,300.00		$   3,300.00		$   - 0		$   3,300.00		0.0%

		911 Expenses 		MATERIALS EXPENSES		CGS01 60005 01 7160 				$   6,419.25		$   6,419.25		$   6,419.25		$   - 0		$   6,419.25		0.0%

		Ammunition Costs 		MATERIALS EXPENSES		CGS01 60070 01 7175 				$   76,048.29		$   76,048.29		$   76,048.29		$   - 0		$   76,048.29		0.0%

		Books & Subscriptions 		MATERIALS EXPENSES		CGS01 60145 01 7170 				$   16,495.42		$   16,495.42		$   16,495.42		$   - 0		$   16,495.42		0.0%

		Communication  Costs 		MATERIALS EXPENSES		CGS01 60255 01 7119 				$   5,630.00		$   5,630.00		$   5,630.00		$   - 0		$   5,630.00		0.0%

		Communication  Costs 		MATERIALS EXPENSES		CGS01 60255 01 7135 				$   679,374.91		$   679,374.91		$   679,374.91		$   - 0		$   679,374.91		0.0%

		Communication  Costs 		MATERIALS EXPENSES		CGS01 60255 01 7165 				$   28,337.43		$   28,337.43		$   28,337.43		$   - 0		$   28,337.43		0.0%

		Computer 		MATERIALS EXPENSES		CGS01 60270 01 7156 				$   876.56		$   876.56		$   876.56		$   - 0		$   876.56		0.0%

		Computer Toner 		MATERIALS EXPENSES		CGS01 60276 01 7175 				$   16,556.55		$   16,556.55		$   16,556.55		$   - 0		$   16,556.55		0.0%

		Employee Recognition 		MATERIALS EXPENSES		CGS01 60492 01 7119 				$   2,220.00		$   2,220.00		$   2,220.00		$   - 0		$   2,220.00		0.0%

		Employee Recognition 		MATERIALS EXPENSES		CGS01 60492 01 7170 				$   10,824.32		$   10,824.32		$   10,824.32		$   - 0		$   10,824.32		0.0%

		Enforcement Costs 		MATERIALS EXPENSES		CGS01 60495 01 7175 				$   65,445.76		$   65,445.76		$   65,445.76		$   - 0		$   65,445.76		0.0%

		Enforcement Supplies 		MATERIALS EXPENSES		CGS01 60500 01 7119 				$   180,000.00		$   180,000.00		$   180,000.00		$   - 0		$   180,000.00		0.0%

		Enforcement Supplies 		MATERIALS EXPENSES		CGS01 60500 01 7175 				$   156,294.83		$   156,294.83		$   156,294.83		$   - 0		$   156,294.83		0.0%

		Equipment Maintenance 		MATERIALS EXPENSES		CGS01 60539 01 7175 				$   3,894.10		$   3,894.10		$   3,894.10		$   - 0		$   3,894.10		0.0%

		Insurance Expense 		MATERIALS EXPENSES		CGS01 60785 01 7130 				$   156,624.09		$   156,624.09		$   156,624.09		$   - 0		$   156,624.09		0.0%

		Insurance Expense 		MATERIALS EXPENSES		CGS01 60785 01 7150 				$   333,731.53		$   333,731.53		$   333,731.53		$   - 0		$   333,731.53		0.0%

		Janitorial Supplies & Services 		MATERIALS EXPENSES		CGS01 60795 01 7119 				$   3,100.00		$   3,100.00		$   3,100.00		$   - 0		$   3,100.00		0.0%

		Janitorial Supplies & Services 		MATERIALS EXPENSES		CGS01 60795 01 7140 				$   3,296.11		$   3,296.11		$   3,296.11		$   - 0		$   3,296.11		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7119 				$   97,980.00		$   97,980.00		$   97,980.00		$   - 0		$   97,980.00		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7130 				$   446,257.56		$   446,257.56		$   446,257.56		$   - 0		$   446,257.56		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7135 				$   16,891.25		$   16,891.25		$   16,891.25		$   - 0		$   16,891.25		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7140 				$   362,144.48		$   362,144.48		$   362,144.48		$   - 0		$   362,144.48		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7150 				$   93,781.42		$   93,781.42		$   93,781.42		$   - 0		$   93,781.42		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7165 				$   202,071.95		$   202,071.95		$   202,071.95		$   - 0		$   202,071.95		0.0%

		Maintenance 		MATERIALS EXPENSES		CGS01 60900 01 7180 				$   5,100.17		$   5,100.17		$   5,100.17		$   - 0		$   5,100.17		0.0%

		Maintenance - Others 		MATERIALS EXPENSES		CGS01 60905 01 7119 				$   2,190.00		$   2,190.00		$   2,190.00		$   - 0		$   2,190.00		0.0%

		Miscellaneous 		MATERIALS EXPENSES		CGS01 61050 01 7110 				$   2,754.00		$   2,754.00		$   2,754.00		$   - 0		$   2,754.00		0.0%

		Office Expense 		MATERIALS EXPENSES		CGS01 61103 01 7110 				$   1,118.94		$   1,118.94		$   1,118.94		$   - 0		$   1,118.94		0.0%

		Office Expense 		MATERIALS EXPENSES		CGS01 61103 01 7119 				$   3,000.00		$   3,000.00		$   3,000.00		$   - 0		$   3,000.00		0.0%

		Office Expense 		MATERIALS EXPENSES		CGS01 61103 01 7120 				$   10,508.04		$   10,508.04		$   10,508.04		$   - 0		$   10,508.04		0.0%

		Office Expense 		MATERIALS EXPENSES		CGS01 61103 01 7156 				$   546.52		$   546.52		$   546.52		$   - 0		$   546.52		0.0%

		Office Expense 		MATERIALS EXPENSES		CGS01 61103 01 7175 				$   100,655.58		$   100,655.58		$   100,655.58		$   - 0		$   100,655.58		0.0%

		Operating Materials 		MATERIALS EXPENSES		CGS01 61120 01 7120 				$   2,601.00		$   2,601.00		$   2,601.00		$   - 0		$   2,601.00		0.0%

		Outreach Recruitment 		MATERIALS EXPENSES		CGS01 61161 01 7120 				$   13,934.08		$   13,934.08		$   13,934.08		$   - 0		$   13,934.08		0.0%

		Parking Fees & Mileage 		MATERIALS EXPENSES		CGS01 61175 01 7119 				$   3,850.01		$   3,850.01		$   3,850.01		$   - 0		$   3,850.01		0.0%

		Parking Fees & Mileage 		MATERIALS EXPENSES		CGS01 61175 01 7130 				$   14,497.16		$   14,497.16		$   14,497.16		$   - 0		$   14,497.16		0.0%

		Photocopy 		MATERIALS EXPENSES		CGS01 61190 01 7150 				$   77,621.00		$   77,621.00		$   77,621.00		$   - 0		$   77,621.00		0.0%

		Postage & Shipping 		MATERIALS EXPENSES		CGS01 61212 01 7175 				$   7,502.74		$   7,502.74		$   7,502.74		$   - 0		$   7,502.74		0.0%

		Promotion - Advertising 		MATERIALS EXPENSES		CGS01 61254 01 7155 				$   17,961.84		$   17,961.84		$   17,961.84		$   - 0		$   17,961.84		0.0%

		Snow & Ice Control 		MATERIALS EXPENSES		CGS01 61470 01 7140 				$   932.21		$   932.21		$   932.21		$   - 0		$   932.21		0.0%

		Software 		MATERIALS EXPENSES		CGS01 61484 01 7156 				$   12,047.22		$   12,047.22		$   12,047.22		$   - 0		$   12,047.22		0.0%

		Telephone 		MATERIALS EXPENSES		CGS01 61610 01 7119 				$   10,000.00		$   10,000.00		$   10,000.00		$   - 0		$   10,000.00		0.0%

		Telephone 		MATERIALS EXPENSES		CGS01 61610 01 7135 				$   55,357.80		$   55,357.80		$   55,357.80		$   - 0		$   55,357.80		0.0%

		Telephone 		MATERIALS EXPENSES		CGS01 61610 01 7160 				$   9,834.21		$   9,834.21		$   9,834.21		$   - 0		$   9,834.21		0.0%

		Telephone 		MATERIALS EXPENSES		CGS01 61610 01 7165 				$   4,396.76		$   4,396.76		$   4,396.76		$   - 0		$   4,396.76		0.0%

		Training Rentals 		MATERIALS EXPENSES		CGS01 61680 01 7170 				$   12,256.16		$   12,256.16		$   12,256.16		$   - 0		$   12,256.16		0.0%

		Training Supplies 		MATERIALS EXPENSES		CGS01 61685 01 7170 				$   5,527.83		$   5,527.83		$   5,527.83		$   - 0		$   5,527.83		0.0%

		Uniforms 		MATERIALS EXPENSES		CGS01 61715 01 7119 				$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   1,500.00		0.0%

		Uniforms 		MATERIALS EXPENSES		CGS01 61715 01 7120 				$   31,524.12		$   31,524.12		$   31,524.12		$   - 0		$   31,524.12		0.0%

		Uniforms 		MATERIALS EXPENSES		CGS01 61715 01 7175 				$   185,399.40		$   185,399.40		$   185,399.40		$   - 0		$   185,399.40		0.0%

		Volunteer & Police Aux. 		MATERIALS EXPENSES		CGS01 61775 01 7120 				$   11,436.40		$   11,436.40		$   11,436.40		$   - 0		$   11,436.40		0.0%

		Informant Fund 		MATERIALS EXPENSES		CGS01 62210 01 7155 				$   9,646.38		$   9,646.38		$   9,646.38		$   - 0		$   9,646.38		0.0%

		Prisoner Escort Expense 		MATERIALS EXPENSES		CGS01 62215 01 7155 				$   10,404.00		$   10,404.00		$   10,404.00		$   - 0		$   10,404.00		0.0%

		Emergency Law 		MATERIALS EXPENSES		CGS01 62220 01 7155 				$   27,837.61		$   27,837.61		$   27,837.61		$   - 0		$   27,837.61		0.0%

		Equipment 		MATERIALS EXPENSES		CGS01 63005 01 7180 				$   13,735.22		$   13,735.22		$   13,735.22		$   - 0		$   13,735.22		0.0%

		Equipment/Furniture-Base 		MATERIALS EXPENSES		CGS01 63015 01 7119 				$   10,000.00		$   10,000.00		$   10,000.00		$   - 0		$   10,000.00		0.0%

		Equipment/Furniture-Base 		MATERIALS EXPENSES		CGS01 63015 01 7175 				$   24,867.32		$   24,867.32		$   24,867.32		$   - 0		$   24,867.32		0.0%

		Equipment Purchases 		MATERIALS EXPENSES		CGS01 63030 01 7119 				$   25,000.00		$   25,000.00		$   25,000.00		$   - 0		$   25,000.00		0.0%

		Equipment Purchases 		MATERIALS EXPENSES		CGS01 63030 01 7135 				$   325,244.35		$   325,244.35		$   325,244.35		$   - 0		$   325,244.35		0.0%

		Equipment Purchases 		MATERIALS EXPENSES		CGS01 63030 01 7175 				$   139,183.22		$   139,183.22		$   139,183.22		$   - 0		$   139,183.22		0.0%

		Use of Force 		MATERIALS EXPENSES		CGS01 63120 01 7170 				$   2,318.74		$   2,318.74		$   2,318.74		$   - 0		$   2,318.74		0.0%

		Vehicle Equip 		MATERIALS EXPENSES		CGS01 63125 01 7130 				$   50,898.39		$   50,898.39		$   50,898.39		$   - 0		$   50,898.39		0.0%

		Computer / Software 		MATERIALS EXPENSES		CGS01 63204 01 7119 				$   950.01		$   950.01		$   950.01		$   - 0		$   950.01		0.0%

		Computer / Software 		MATERIALS EXPENSES		CGS01 63204 01 7135 				$   296,061.22		$   296,061.22		$   296,061.22		$   - 0		$   296,061.22		0.0%

		PDMemberDues 		MATERIALS EXPENSES		CGS01 68055 01 7110 				$   7,446.00		$   7,446.00		$   7,446.00		$   - 0		$   7,446.00		0.0%

		PDMemberDues 		MATERIALS EXPENSES		CGS01 68055 01 7170 				$   10,508.04		$   10,508.04		$   10,508.04		$   - 0		$   10,508.04		0.0%

		PDTrainTravel 		MATERIALS EXPENSES		CGS01 68085 01 7110 				$   21,794.34		$   21,794.34		$   21,794.34		$   - 0		$   21,794.34		0.0%

		PDTrainTravel 		MATERIALS EXPENSES		CGS01 68085 01 7119 				$   1,800.00		$   1,800.00		$   1,800.00		$   - 0		$   1,800.00		0.0%

		PDTrainTravel 		MATERIALS EXPENSES		CGS01 68085 01 7155 				$   27,986.76		$   27,986.76		$   27,986.76		$   - 0		$   27,986.76		0.0%

		PDTrainTravel 		MATERIALS EXPENSES		CGS01 68085 01 7160 				$   3,295.98		$   3,295.98		$   3,295.98		$   - 0		$   3,295.98		0.0%

		PDTrainTravel 		MATERIALS EXPENSES		CGS01 68085 01 7170 				$   452,489.06		$   452,489.06		$   452,489.06		$   - 0		$   452,489.06		0.0%

		Misc Revenue 		OTHER REVENUES		CGS01 49150 01 7105 				$   (5,000.00)		$   (5,000.00)		$   (5,000.00)		$   - 0		$   (5,000.00)		0.0%

		Misc Revenue 		OTHER REVENUES		CGS01 49150 01 7115 				$   (10,000.00)		$   (10,000.00)		$   (10,000.00)		$   - 0		$   (10,000.00)		0.0%

		Recoveries & Misc Revenue 		OTHER REVENUES		CGS01 49190 01 7170 				$   (5,202.00)		$   (5,202.00)		$   (5,202.00)		$   - 0		$   (5,202.00)		0.0%

		Min of Attorney General 		PROV GRANTS		CGS01 41210 01 7115 				$   (110,694.00)		$   (110,694.00)		$   (110,694.00)		$   - 0		$   (110,694.00)		0.0%

		Min of Child and Youth Srvcs 		PROV GRANTS		CGS01 41215 01 7115 				$   (36,566.00)		$   (36,566.00)		$   (36,566.00)		$   - 0		$   (36,566.00)		0.0%

		Min of Comm Safety & Corr Srvc 		PROV GRANTS		CGS01 41230 01 7115 				$   (3,835,371.19)		$   (3,835,371.19)		$   (3,835,371.19)		$   - 0		$   (3,835,371.19)		0.0%

		Min of Comm Safety & Corr Srvc 		PROV GRANTS		CGS01 41230 01 7130 				$   (8,000.00)		$   (8,000.00)		$   (8,000.00)		$   - 0		$   (8,000.00)		0.0%

		Min of Comm Safety & Corr Srvc 		PROV GRANTS		CGS01 41230 01 7135 				$   (62,927.39)		$   (62,927.39)		$   (62,927.39)		$   - 0		$   (62,927.39)		0.0%

		Min of Comm Safety & Corr Srvc 		PROV GRANTS		CGS01 41230 01 7170 				$   (123,250.00)		$   (123,250.00)		$   (123,250.00)		$   - 0		$   (123,250.00)		0.0%

		Min of Comm Safety & Corr Srvc 		PROV GRANTS		CGS01 41230 01 7175 				$   (42,919.75)		$   (42,919.75)		$   (42,919.75)		$   - 0		$   (42,919.75)		0.0%

		ASO Admin Fees 		PURCHASED CONTRACTS		CGS01 65000 01 7115 				$   39,477.22		$   39,477.22		$   39,477.22		$   - 0		$   39,477.22		0.0%

		Detention Costs 		PURCHASED CONTRACTS		CGS01 65733 01 7150 				$   11,220.00		$   11,220.00		$   11,220.00		$   - 0		$   11,220.00		0.0%

		Edacs Mtce - Full System 		PURCHASED CONTRACTS		CGS01 65763 01 7165 				$   338,944.00		$   338,944.00		$   338,944.00		$   - 0		$   338,944.00		0.0%

		Fiber Optic Rental 		PURCHASED CONTRACTS		CGS01 65792 01 7180 				$   12,025.61		$   12,025.61		$   12,025.61		$   - 0		$   12,025.61		0.0%

		Land Lease 		PURCHASED CONTRACTS		CGS01 65877 01 7165 				$   6,891.49		$   6,891.49		$   6,891.49		$   - 0		$   6,891.49		0.0%

		Leased Vehicles -Special 		PURCHASED CONTRACTS		CGS01 65900 01 7130 				$   9,940.81		$   9,940.81		$   9,940.81		$   - 0		$   9,940.81		0.0%

		Legal Counsel 		PURCHASED CONTRACTS		CGS01 65911 01 7110 				$   51,184.06		$   51,184.06		$   51,184.06		$   - 0		$   51,184.06		0.0%

		License / Rental 		PURCHASED CONTRACTS		CGS01 65922 01 7165 				$   36,118.21		$   36,118.21		$   36,118.21		$   - 0		$   36,118.21		0.0%

		Health Spending Costs 		PURCHASED CONTRACTS		CGS01 65990 01 7120 				$   61,200.00		$   61,200.00		$   61,200.00		$   - 0		$   61,200.00		0.0%

		Professional Assistance 		PURCHASED CONTRACTS		CGS01 66123 01 7115 				$   142,800.00		$   142,800.00		$   142,800.00		$   - 0		$   142,800.00		0.0%

		Tower Rentals 		PURCHASED CONTRACTS		CGS01 66307 01 7165 				$   57,508.69		$   57,508.69		$   57,508.69		$   - 0		$   57,508.69		0.0%

		Rent Expense 		RENT_FINANCIAL_EXP		CGS01 77005 01 7140 				$   147,887.43		$   147,887.43		$   147,887.43		$   - 0		$   147,887.43		0.0%

		Credit/Debit Charges 		RENT_FINANCIAL_EXP		CGS01 78010 01 7105 				$   10,500.00		$   10,500.00		$   10,500.00		$   - 0		$   10,500.00		0.0%

		Salaries - FT 		SALARIES BENEFITS		CGS01 50050 01 7110 				$   79,225.46		$   79,225.46		$   79,225.46		$   - 0		$   79,225.46		-0.0%

		Salaries - FT 		SALARIES BENEFITS		CGS01 50050 01 7115 				$   43,352,579.30		$   43,352,579.30		$   44,652,085.07		$   - 0		$   44,652,085.07		3.0%

		Overtime 		SALARIES BENEFITS		CGS01 51020 01 7115 				$   1,244,522.00		$   1,244,522.00		$   1,244,522.00		$   - 0		$   1,244,522.00		0.0%

		Wages - PT 		SALARIES BENEFITS		CGS01 51105 01 7115 				$   174,278.92		$   174,278.92		$   174,278.92		$   - 0		$   174,278.92		0.0%

		Wages - PT 		SALARIES BENEFITS		CGS01 51105 01 7120 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

		Benefits 		SALARIES BENEFITS		CGS01 55000 01 7110 				$   3,905.82		$   3,905.82		$   3,905.82		$   - 0		$   3,905.82		0.0%

		Benefits 		SALARIES BENEFITS		CGS01 55000 01 7115 				$   567,564.14		$   567,564.14		$   602,968.98		$   - 0		$   602,968.98		6.2%

		Benefits 		SALARIES BENEFITS		CGS01 55000 01 7120 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

		C.P.P. 		SALARIES BENEFITS		CGS01 55005 01 7115 				$   1,185,979.46		$   1,185,979.46		$   1,381,479.51		$   - 0		$   1,381,479.51		16.5%

		E.I. 		SALARIES BENEFITS		CGS01 55010 01 7115 				$   420,786.98		$   420,786.98		$   435,059.67		$   - 0		$   435,059.67		3.4%

		E H T Levies 		SALARIES BENEFITS		CGS01 55015 01 7115 				$   792,345.27		$   792,345.27		$   821,633.70		$   - 0		$   821,633.70		3.7%

		W S I B 		SALARIES BENEFITS		CGS01 55020 01 7115 				$   1,436,696.04		$   1,436,696.04		$   1,551,863.06		$   - 0		$   1,551,863.06		8.0%

		Extended Health 		SALARIES BENEFITS		CGS01 56055 01 7115 				$   2,645,372.97		$   2,645,372.97		$   2,680,275.29		$   - 0		$   2,680,275.29		1.3%

		Group Insurance 		SALARIES BENEFITS		CGS01 56065 01 7115 				$   150,451.16		$   150,451.16		$   162,694.02		$   - 0		$   162,694.02		8.1%

		OMERS 		SALARIES BENEFITS		CGS01 56130 01 7115 				$   4,791,280.19		$   4,791,280.19		$   4,919,905.82		$   - 0		$   4,919,905.82		2.7%

		WI - Association 		SALARIES BENEFITS		CGS01 56192 01 7115 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

		LTD - Association 		SALARIES BENEFITS		CGS01 56194 01 7115 				$   1,310,512.54		$   1,310,512.54		$   1,453,738.78		$   - 0		$   1,453,738.78		10.9%

		Early Retirement-Fringes 		SALARIES BENEFITS		CGS01 56905 01 7120 				$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		-100.0%

		Car Allowance 		SALARIES BENEFITS		CGS01 58010 01 7115 				$   129,000.00		$   129,000.00		$   - 0		$   - 0		$   - 0		-100.0%

		Recoveries - WSIB 		SALARIES BENEFITS		CGS01 59910 01 7115 				$   (175,000.00)		$   (175,000.00)		$   - 0		$   - 0		$   - 0		-100.0%

		Contract Administration 		USER FEES		CGS01 43480 01 7105 				$   (33,782.37)		$   (33,782.37)		$   (34,795.84)		$   - 0		$   (34,795.84)		3.0%

		Crown Disclosure 		USER FEES		CGS01 43543 01 7105 				$   (30,900.00)		$   (30,900.00)		$   (31,827.00)		$   - 0		$   (31,827.00)		3.0%

		Cruiser Rentals 		USER FEES		CGS01 43545 01 7105 				$   (26,469.10)		$   (26,469.10)		$   (27,263.17)		$   - 0		$   (27,263.17)		3.0%

		False Alarm Fees 		USER FEES		CGS01 43658 01 7156 				$   (53,413.56)		$   (53,413.56)		$   (55,015.96)		$   - 0		$   (55,015.96)		3.0%

		Registration Alarms 		USER FEES		CGS01 43677 01 7156 				$   (67,168.34)		$   (67,168.34)		$   (69,183.39)		$   - 0		$   (69,183.39)		3.0%

		Fingerprints & Photograph 		USER FEES		CGS01 43700 01 7105 				$   (28,800.86)		$   (28,800.86)		$   (29,664.89)		$   - 0		$   (29,664.89)		3.0%

		Freedom of Info. Fees 		USER FEES		CGS01 43740 01 7105 				$   (448.05)		$   (448.05)		$   (461.49)		$   - 0		$   (461.49)		3.0%

		Paid Duty External Recovery 		USER FEES		CGS01 44392 01 7115 				$   (214,597.86)		$   (214,597.86)		$   (221,035.80)		$   - 0		$   (221,035.80)		3.0%

		Police Clearance Letters 		USER FEES		CGS01 44475 01 7105 				$   (200,000.00)		$   (200,000.00)		$   (206,000.00)		$   - 0		$   (206,000.00)		3.0%

		Police Reports 		USER FEES		CGS01 44480 01 7105 				$   (30,714.60)		$   (30,714.60)		$   (31,636.04)		$   - 0		$   (31,636.04)		3.0%

		Prov Rec-Prisoner Escort 		USER FEES		CGS01 44570 01 7155 				$   (16,390.91)		$   (16,390.91)		$   (16,882.64)		$   - 0		$   (16,882.64)		3.0%

		Radio Tower Rental 		USER FEES		CGS01 44605 01 7165 				$   (11,628.14)		$   (11,628.14)		$   (11,976.99)		$   - 0		$   (11,976.99)		3.0%

		Sale of Used Equipment 		USER FEES		CGS01 44875 01 7130 				$   (5,627.55)		$   (5,627.55)		$   (5,796.37)		$   - 0		$   (5,796.37)		3.0%

														$   66,911,175.91





City Downloaded Data>>>>>>>>





Julie

		Add in the category details to match the finance report pls.

		All Pivot tables to be created the same as the monthly finance report pls.

		this is a new one required just for the budget summary based on GL Details.

		Expenditures/Revenues				2019 Projected Actual		2019 
Prior Budget		2020 
Base Budget		2020 
Proposed Options		2020 
Proposed Budget		% Budget Change from 2019

		Full Time Positions

		Part Time Hours

		Overtime Hours

		Salaries & Benefits

		Materials - Operating Expenses

		Purchased/Contract Services

		Grant - Transfer Payments

		Contr to Reserves/Capital

		Internal Recoveries

		Total Expenditures

		Provincial Grants & Subsidies

		Federal Grants & Subsidies

		User Fees

		Contr from Reserve and Capital

		Other Revenues

		Total Revenues



		Net Budget

		Julie, this is the summary from the system, as a PDF for reference.  Amounts based on July 27, 2021 Download.





7145

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7145 Police Debt -  Cont To Capital

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				CONTR TO RES - CAP

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7145 				653,779		653,779		653,779		0		653,779		0.0

						Subtotal:		653,779		653,779		653,779		0		653,779		0.0

						Department Totals:		653,779		653,779		653,779		0		653,779		0.0
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7110

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7110 Police Services Board

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				SALARIES BENEFITS														

		Salaries - FT 		CGS01 50050 01 7110 				79,225		79,225		79,225		0		79,225		(0.0)

		Benefits 		CGS01 55000 01 7110 				3,906		3,906		3,906		0		3,906		0.0

						Subtotal:		83,131		83,131		83,131		0		83,131		(0.0)

				MATERIALS EXPENSES														

		Miscellaneous 		CGS01 61050 01 7110 				2,754		2,754		2,754		0		2,754		0.0

		Office Expense 		CGS01 61103 01 7110 				1,119		1,119		1,119		0		1,119		0.0

		PDMemberDues 		CGS01 68055 01 7110 				7,446		7,446		7,446		0		7,446		0.0

		PDTrainTravel 		CGS01 68085 01 7110 				21,794		21,794		21,794		0		21,794		0.0

						Subtotal:		33,113		33,113		33,113		0		33,113		0.0

				PURCHASED CONTRACTS														

		Legal Counsel 		CGS01 65911 01 7110 				51,184		51,184		51,184		0		51,184		0.0

						Subtotal:		51,184		51,184		51,184		0		51,184		0.0

						Department Totals:		167,429		167,429		167,429		0		167,429		(0.0)
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7115

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7115 Police Salaries

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				PROV GRANTS														

		Min of Attorney General 		CGS01 41210 01 7115 				(110,694)		(110,694)		(110,694)		0		(110,694)		0.0

		Min of Child and Youth Srvcs 		CGS01 41215 01 7115 				(36,566)		(36,566)		(36,566)		0		(36,566)		0.0

		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7115 				(3,835,371)		(3,835,371)		(3,835,371)		0		(3,835,371)		0.0

						Subtotal:		(3,982,631)		(3,982,631)		(3,982,631)		0		(3,982,631)		0.0

				FEDERAL GRANTS														

		Canada Department of Justice 		CGS01 42070 01 7115 				(23,025)		(23,025)		(23,025)		0		(23,025)		0.0

						Subtotal:		(23,025)		(23,025)		(23,025)		0		(23,025)		0.0

				USER FEES														

		Paid Duty External Recovery 		CGS01 44392 01 7115 				(214,598)		(214,598)		(221,036)		0		(221,036)		(3.0)

						Subtotal:		(214,598)		(214,598)		(221,036)		0		(221,036)		(3.0)

				CONTR FROM RES - CAP														

		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7115 				(284,000)		(284,000)		(284,000)		0		(284,000)		0.0

						Subtotal:		(284,000)		(284,000)		(284,000)		0		(284,000)		0.0

				OTHER REVENUES														

		Misc Revenue 		CGS01 49150 01 7115 				(10,000)		(10,000)		(10,000)		0		(10,000)		0.0

						Subtotal:		(10,000)		(10,000)		(10,000)		0		(10,000)		0.0

				SALARIES BENEFITS														

		Salaries - FT 		CGS01 50050 01 7115 				43,352,579		43,352,579		44,652,085		0		44,652,085		3.0

		Overtime 		CGS01 51020 01 7115 				1,244,522		1,244,522		1,244,522		0		1,244,522		0.0

		Wages - PT 		CGS01 51105 01 7115 				174,279		174,279		174,279		0		174,279		0.0

		Benefits 		CGS01 55000 01 7115 				567,564		567,564		602,969		0		602,969		6.2

		C.P.P. 		CGS01 55005 01 7115 				1,185,979		1,185,979		1,381,480		0		1,381,480		16.5

		E.I. 		CGS01 55010 01 7115 				420,787		420,787		435,060		0		435,060		3.4

		E H T Levies 		CGS01 55015 01 7115 				792,345		792,345		821,634		0		821,634		3.7

		W S I B 		CGS01 55020 01 7115 				1,436,696		1,436,696		1,551,863		0		1,551,863		8.0

		Extended Health 		CGS01 56055 01 7115 				2,645,373		2,645,373		2,680,275		0		2,680,275		1.3

		Group Insurance 		CGS01 56065 01 7115 				150,451		150,451		162,694		0		162,694		8.1

		OMERS 		CGS01 56130 01 7115 				4,791,280		4,791,280		4,919,906		0		4,919,906		2.7

		WI - Association 		CGS01 56192 01 7115 				0		0		0		0		0		0.0

		LTD - Association 		CGS01 56194 01 7115 				1,310,513		1,310,513		1,453,739		0		1,453,739		10.9

		Car Allowance 		CGS01 58010 01 7115 				129,000		129,000		0		0		0		(100.0)

		Recoveries - WSIB 		CGS01 59910 01 7115 				(175,000)		(175,000)		0		0		0		100.0

						Subtotal:		58,026,369		58,026,369		60,080,505		0		60,080,505		3.5

				PURCHASED CONTRACTS														

		ASO Admin Fees 		CGS01 65000 01 7115 				39,477		39,477		39,477		0		39,477		0.0

		Professional Assistance 		CGS01 66123 01 7115 				142,800		142,800		142,800		0		142,800		0.0

						Subtotal:		182,277		182,277		182,277		0		182,277		0.0

				INTERNAL RECOVERIES														

		Paid Duty Internal Recoveries 		CGS01 72338 01 7115 				(24,190)		(24,190)		(24,190)		0		(24,190)		0.0

						Subtotal:		(24,190)		(24,190)		(24,190)		0		(24,190)		0.0

						Department Totals:		53,670,202		53,670,202		55,717,900		0		55,717,900		3.8
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7120

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7120 General Personnel

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				SALARIES BENEFITS														

		Wages - PT 		CGS01 51105 01 7120 				0		0		0		0		0		0.0

		Benefits 		CGS01 55000 01 7120 				0		0		0		0		0		0.0

		Early Retirement-Fringes 		CGS01 56905 01 7120 				850,000		850,000		0		0		0		(100.0)

						Subtotal:		850,000		850,000		0		0		0		(100.0)

				MATERIALS EXPENSES														

		Office Expense 		CGS01 61103 01 7120 				10,508		10,508		10,508		0		10,508		0.0

		Operating Materials 		CGS01 61120 01 7120 				2,601		2,601		2,601		0		2,601		0.0

		Outreach Recruitment 		CGS01 61161 01 7120 				13,934		13,934		13,934		0		13,934		0.0

		Uniforms 		CGS01 61715 01 7120 				31,524		31,524		31,524		0		31,524		0.0

		Volunteer & Police Aux. 		CGS01 61775 01 7120 				11,436		11,436		11,436		0		11,436		0.0

						Subtotal:		70,004		70,004		70,004		0		70,004		0.0

				PURCHASED CONTRACTS														

		Health Spending Costs 		CGS01 65990 01 7120 				61,200		61,200		61,200		0		61,200		0.0

						Subtotal:		61,200		61,200		61,200		0		61,200		0.0

				CONTR TO RES - CAP														

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7120 470336 		Sick Leave/Benefits RF		231,372		231,372		231,372		0		231,372		0.0

						Subtotal:		231,372		231,372		231,372		0		231,372		0.0

						Department Totals:		1,212,576		1,212,576		362,576		0		362,576		(70.1)
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7105

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7105 Revenues

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				USER FEES														

		Contract Administration 		CGS01 43480 01 7105 				(33,782)		(33,782)		(34,796)		0		(34,796)		(3.0)

		Crown Disclosure 		CGS01 43543 01 7105 				(30,900)		(30,900)		(31,827)		0		(31,827)		(3.0)

		Cruiser Rentals 		CGS01 43545 01 7105 				(26,469)		(26,469)		(27,263)		0		(27,263)		(3.0)

		Fingerprints & Photograph 		CGS01 43700 01 7105 				(28,801)		(28,801)		(29,665)		0		(29,665)		(3.0)

		Freedom of Info. Fees 		CGS01 43740 01 7105 				(448)		(448)		(461)		0		(461)		(3.0)

		Police Clearance Letters 		CGS01 44475 01 7105 				(200,000)		(200,000)		(206,000)		0		(206,000)		(3.0)

		Police Reports 		CGS01 44480 01 7105 				(30,715)		(30,715)		(31,636)		0		(31,636)		(3.0)

						Subtotal:		(351,115)		(351,115)		(361,648)		0		(361,648)		(3.0)

				CONTR FROM RES - CAP														

		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7105 				(211,091)		(211,091)		(211,091)		0		(211,091)		0.0

						Subtotal:		(211,091)		(211,091)		(211,091)		0		(211,091)		0.0

				OTHER REVENUES														

		Misc Revenue 		CGS01 49150 01 7105 				(5,000)		(5,000)		(5,000)		0		(5,000)		0.0

						Subtotal:		(5,000)		(5,000)		(5,000)		0		(5,000)		0.0

				RENT_FINANCIAL_EXP														

		Credit/Debit Charges 		CGS01 78010 01 7105 				10,500		10,500		10,500		0		10,500		0.0

						Subtotal:		10,500		10,500		10,500		0		10,500		0.0

						Department Totals:		(556,706)		(556,706)		(567,239)		0		(567,239)		(1.9)
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7130

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7130 Fleet

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				PROV GRANTS														

		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7130 				(8,000)		(8,000)		(8,000)		0		(8,000)		0.0

						Subtotal:		(8,000)		(8,000)		(8,000)		0		(8,000)		0.0

				USER FEES														

		Sale of Used Equipment 		CGS01 44875 01 7130 				(5,628)		(5,628)		(5,796)		0		(5,796)		(3.0)

						Subtotal:		(5,628)		(5,628)		(5,796)		0		(5,796)		(3.0)

				MATERIALS EXPENSES														

		Insurance Expense 		CGS01 60785 01 7130 				156,624		156,624		156,624		0		156,624		0.0

		Maintenance 		CGS01 60900 01 7130 				446,258		446,258		446,258		0		446,258		0.0

		Parking Fees & Mileage 		CGS01 61175 01 7130 				14,497		14,497		14,497		0		14,497		0.0

		Vehicle Equip 		CGS01 63125 01 7130 				50,898		50,898		50,898		0		50,898		0.0

						Subtotal:		668,277		668,277		668,277		0		668,277		0.0

				ENERGY COSTS														

		Fuel Costs 		CGS01 64605 01 7130 				435,905		435,905		435,905		0		435,905		0.0

						Subtotal:		435,905		435,905		435,905		0		435,905		0.0

				PURCHASED CONTRACTS														

		Leased Vehicles -Special 		CGS01 65900 01 7130 				9,941		9,941		9,941		0		9,941		0.0

						Subtotal:		9,941		9,941		9,941		0		9,941		0.0

				CONTR TO RES - CAP														

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7130 				909,652		909,652		909,652		0		909,652		0.0

						Subtotal:		909,652		909,652		909,652		0		909,652		0.0

				INTERNAL RECOVERIES														

		Internal Charges 		CGS01 72600 01 7130 449004 		LEL Services		15,496		15,496		15,496		0		15,496		0.0

						Subtotal:		15,496		15,496		15,496		0		15,496		0.0

						Department Totals:		2,025,643		2,025,643		2,025,475		0		2,025,475		(0.0)
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7135

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7135 Communication Information Tech

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				PROV GRANTS														

		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7135 				(62,927)		(62,927)		(62,927)		0		(62,927)		0.0

						Subtotal:		(62,927)		(62,927)		(62,927)		0		(62,927)		0.0

				FEDERAL GRANTS														

		Canada Department of Justice 		CGS01 42070 01 7135 				(150)		(150)		(150)		0		(150)		0.0

						Subtotal:		(150)		(150)		(150)		0		(150)		0.0

				MATERIALS EXPENSES														

		Communication  Costs 		CGS01 60255 01 7135 				679,375		679,375		679,375		0		679,375		0.0

		Maintenance 		CGS01 60900 01 7135 				16,891		16,891		16,891		0		16,891		0.0

		Telephone 		CGS01 61610 01 7135 				55,358		55,358		55,358		0		55,358		0.0

		Equipment Purchases 		CGS01 63030 01 7135 				325,244		325,244		325,244		0		325,244		0.0

		Computer / Software 		CGS01 63204 01 7135 				296,061		296,061		296,061		0		296,061		0.0

						Subtotal:		1,372,930		1,372,930		1,372,930		0		1,372,930		0.0

				CONTR TO RES - CAP														

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7135 				170,071		170,071		170,071		0		170,071		0.0

						Subtotal:		170,071		170,071		170,071		0		170,071		0.0

				INTERNAL RECOVERIES														

		Cost Rec'D - Fire Servi 		CGS01 72180 01 7135 				(130,515)		(130,515)		(130,515)		0		(130,515)		0.0

						Subtotal:		(130,515)		(130,515)		(130,515)		0		(130,515)		0.0

						Department Totals:		1,349,408		1,349,408		1,349,408		0		1,349,408		(0.0)
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7140

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7140 Facilities

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				MATERIALS EXPENSES														

		Janitorial Supplies & Services 		CGS01 60795 01 7140 				3,296		3,296		3,296		0		3,296		0.0

		Maintenance 		CGS01 60900 01 7140 				362,144		362,144		362,144		0		362,144		0.0

		Snow & Ice Control 		CGS01 61470 01 7140 				932		932		932		0		932		0.0

						Subtotal:		366,373		366,373		366,373		0		366,373		0.0

				ENERGY COSTS														

		Natural Gas 		CGS01 64305 01 7140 				16,626		16,626		17,457		0		17,457		5.0

		Hydro 		CGS01 64405 01 7140 				12,885		12,885		13,207		0		13,207		2.5

		Water 		CGS01 64505 01 7140 				2,118		2,118		2,220		0		2,220		4.8

						Subtotal:		31,629		31,629		32,884		0		32,884		4.0

				RENT_FINANCIAL_EXP														

		Rent Expense 		CGS01 77005 01 7140 				147,887		147,887		147,887		0		147,887		0.0

						Subtotal:		147,887		147,887		147,887		0		147,887		0.0

				CONTR TO RES - CAP														

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7140 				1,650,000		1,650,000		1,650,000		0		1,650,000		0.0

						Subtotal:		1,650,000		1,650,000		1,650,000		0		1,650,000		0.0

				INTERNAL RECOVERIES														

		Building Mtce Costs 		CGS01 72111 01 7140 				748,982		748,982		748,982		0		748,982		0.0

		Training Facilities Charges 		CGS01 72674 01 7140 				418,787		418,787		418,787		0		418,787		0.0

						Subtotal:		1,167,768		1,167,768		1,167,768		0		1,167,768		0.0

						Department Totals:		3,363,658		3,363,658		3,364,913		0		3,364,913		0.0
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7150

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7150 Contract Services

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				MATERIALS EXPENSES														

		Insurance Expense 		CGS01 60785 01 7150 				333,732		333,732		333,732		0		333,732		0.0

		Maintenance 		CGS01 60900 01 7150 				93,781		93,781		93,781		0		93,781		0.0

		Photocopy 		CGS01 61190 01 7150 				77,621		77,621		77,621		0		77,621		0.0

						Subtotal:		505,134		505,134		505,134		0		505,134		0.0

				PURCHASED CONTRACTS														

		Detention Costs 		CGS01 65733 01 7150 				11,220		11,220		11,220		0		11,220		0.0

						Subtotal:		11,220		11,220		11,220		0		11,220		0.0

				INTERNAL RECOVERIES														

		Program Support 		CGS01 72698 01 7150 675005 		Accounts Payable		39,069		39,069		39,069		0		39,069		0.0

		Program Support 		CGS01 72698 01 7150 675515 		Budget Services		78,613		78,613		78,613		0		78,613		0.0

		Program Support 		CGS01 72698 01 7150 675535 		Human Resources		184,053		184,053		184,053		0		184,053		0.0

		Program Support 		CGS01 72698 01 7150 675545 		Mail Room		58,397		58,397		58,397		0		58,397		0.0

		Program Support 		CGS01 72698 01 7150 675550 		Payroll		83,332		83,332		83,332		0		83,332		0.0

		Program Support 		CGS01 72698 01 7150 675555 		Purchasing		88,662		88,662		88,662		0		88,662		0.0

						Subtotal:		532,126		532,126		532,126		0		532,126		0.0

						Department Totals:		1,048,480		1,048,480		1,048,480		0		1,048,480		0.0
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7155

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7155 Executive Services

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				USER FEES														

		Prov Rec-Prisoner Escort 		CGS01 44570 01 7155 				(16,391)		(16,391)		(16,883)		0		(16,883)		(3.0)

						Subtotal:		(16,391)		(16,391)		(16,883)		0		(16,883)		(3.0)

				MATERIALS EXPENSES														

		Promotion - Advertising 		CGS01 61254 01 7155 				17,962		17,962		17,962		0		17,962		0.0

		Informant Fund 		CGS01 62210 01 7155 				9,646		9,646		9,646		0		9,646		0.0

		Prisoner Escort Expense 		CGS01 62215 01 7155 				10,404		10,404		10,404		0		10,404		0.0

		Emergency Law 		CGS01 62220 01 7155 				27,838		27,838		27,838		0		27,838		0.0

		PDTrainTravel 		CGS01 68085 01 7155 				27,987		27,987		27,987		0		27,987		0.0

						Subtotal:		93,837		93,837		93,837		0		93,837		0.0

						Department Totals:		77,446		77,446		76,954		0		76,954		(0.6)
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7156

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7156 Alarm Program

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				USER FEES														

		False Alarm Fees 		CGS01 43658 01 7156 				(53,414)		(53,414)		(55,016)		0		(55,016)		(3.0)

		Registration Alarms 		CGS01 43677 01 7156 				(67,168)		(67,168)		(69,183)		0		(69,183)		(3.0)

						Subtotal:		(120,582)		(120,582)		(124,199)		0		(124,199)		(3.0)

				MATERIALS EXPENSES														

		Computer 		CGS01 60270 01 7156 				877		877		877		0		877		0.0

		Office Expense 		CGS01 61103 01 7156 				547		547		547		0		547		0.0

		Software 		CGS01 61484 01 7156 				12,047		12,047		12,047		0		12,047		0.0

						Subtotal:		13,470		13,470		13,470		0		13,470		0.0

						Department Totals:		(107,112)		(107,112)		(110,729)		0		(110,729)		(3.4)
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7160

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7160 Emergency Services

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				MATERIALS EXPENSES														

		911 Expenses 		CGS01 60005 01 7160 				6,419		6,419		6,419		0		6,419		0.0

		Telephone 		CGS01 61610 01 7160 				9,834		9,834		9,834		0		9,834		0.0

		PDTrainTravel 		CGS01 68085 01 7160 				3,296		3,296		3,296		0		3,296		0.0

						Subtotal:		19,549		19,549		19,549		0		19,549		0.0

						Department Totals:		19,549		19,549		19,549		0		19,549		0.0
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7165

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7165 Voice Radio System

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				USER FEES														

		Radio Tower Rental 		CGS01 44605 01 7165 				(11,628)		(11,628)		(11,977)		0		(11,977)		(3.0)

						Subtotal:		(11,628)		(11,628)		(11,977)		0		(11,977)		(3.0)

				CONTR FROM RES - CAP														

		Contribution from Capital 		CGS01 48550 01 7165 				(33,919)		(33,919)		(33,919)		0		(33,919)		0.0

						Subtotal:		(33,919)		(33,919)		(33,919)		0		(33,919)		0.0

				DEBT_REPAYMENT														

		Long Term Debt Interest 		CGS01 67800 01 7165 				33,919		33,919		33,919		0		33,919		0.0

						Subtotal:		33,919		33,919		33,919		0		33,919		0.0

				MATERIALS EXPENSES														

		Communication  Costs 		CGS01 60255 01 7165 				28,337		28,337		28,337		0		28,337		0.0

		Maintenance 		CGS01 60900 01 7165 				202,072		202,072		202,072		0		202,072		0.0

		Telephone 		CGS01 61610 01 7165 				4,397		4,397		4,397		0		4,397		0.0

						Subtotal:		234,806		234,806		234,806		0		234,806		0.0

				ENERGY COSTS														

		Hydro 		CGS01 64405 01 7165 				30,188		30,188		30,943		0		30,943		2.5

						Subtotal:		30,188		30,188		30,943		0		30,943		2.5

				PURCHASED CONTRACTS														

		Edacs Mtce - Full System 		CGS01 65763 01 7165 				338,944		338,944		338,944		0		338,944		0.0

		Land Lease 		CGS01 65877 01 7165 				6,891		6,891		6,891		0		6,891		0.0

		License / Rental 		CGS01 65922 01 7165 				36,118		36,118		36,118		0		36,118		0.0

		Tower Rentals 		CGS01 66307 01 7165 				57,509		57,509		57,509		0		57,509		0.0

						Subtotal:		439,462		439,462		439,462		0		439,462		0.0

				CONTR TO RES - CAP														

		Contr to Reserve Funds/CFRF 		CGS01 71600 01 7165 				1,083,593		1,083,593		1,083,593		0		1,083,593		0.0

						Subtotal:		1,083,593		1,083,593		1,083,593		0		1,083,593		0.0

				INTERNAL RECOVERIES														

		Cost Rec'D-Fire Transit 		CGS01 72181 01 7165 				(113,690)		(113,690)		(113,690)		0		(113,690)		0.0

						Subtotal:		(113,690)		(113,690)		(113,690)		0		(113,690)		0.0

						Department Totals:		1,662,732		1,662,732		1,663,138		0		1,663,138		0.0
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7170

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7170 Training Branch

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				PROV GRANTS														

		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7170 				(123,250)		(123,250)		(123,250)		0		(123,250)		0.0

						Subtotal:		(123,250)		(123,250)		(123,250)		0		(123,250)		0.0

				FEDERAL GRANTS														

		Canada Department of Justice 		CGS01 42070 01 7170 				(6,875)		(6,875)		(6,875)		0		(6,875)		0.0

						Subtotal:		(6,875)		(6,875)		(6,875)		0		(6,875)		0.0

				OTHER REVENUES														

		Recoveries & Misc Revenue 		CGS01 49190 01 7170 				(5,202)		(5,202)		(5,202)		0		(5,202)		0.0

						Subtotal:		(5,202)		(5,202)		(5,202)		0		(5,202)		0.0

				MATERIALS EXPENSES														

		Books & Subscriptions 		CGS01 60145 01 7170 				16,495		16,495		16,495		0		16,495		0.0

		Employee Recognition 		CGS01 60492 01 7170 				10,824		10,824		10,824		0		10,824		0.0

		Training Rentals 		CGS01 61680 01 7170 				12,256		12,256		12,256		0		12,256		0.0

		Training Supplies 		CGS01 61685 01 7170 				5,528		5,528		5,528		0		5,528		0.0

		Use of Force 		CGS01 63120 01 7170 				2,319		2,319		2,319		0		2,319		0.0

		PDMemberDues 		CGS01 68055 01 7170 				10,508		10,508		10,508		0		10,508		0.0

		PDTrainTravel 		CGS01 68085 01 7170 				452,489		452,489		452,489		0		452,489		0.0

						Subtotal:		510,420		510,420		510,420		0		510,420		0.0

				INTERNAL RECOVERIES														

		Training Facilities Charges 		CGS01 72674 01 7170 				2,060		2,060		2,060		0		2,060		0.0

						Subtotal:		2,060		2,060		2,060		0		2,060		0.0

						Department Totals:		377,153		377,153		377,153		0		377,153		0.0
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7175

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7175 Materials - Resources

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				PROV GRANTS														

		Min of Comm Safety & Corr Srvc 		CGS01 41230 01 7175 				(42,920)		(42,920)		(42,920)		0		(42,920)		0.0

						Subtotal:		(42,920)		(42,920)		(42,920)		0		(42,920)		0.0

				FEDERAL GRANTS														

		Canada Department of Justice 		CGS01 42070 01 7175 				(2,125)		(2,125)		(2,125)		0		(2,125)		0.0

						Subtotal:		(2,125)		(2,125)		(2,125)		0		(2,125)		0.0

				MATERIALS EXPENSES														

		Ammunition Costs 		CGS01 60070 01 7175 				76,048		76,048		76,048		0		76,048		0.0

		Computer Toner 		CGS01 60276 01 7175 				16,557		16,557		16,557		0		16,557		0.0

		Enforcement Costs 		CGS01 60495 01 7175 				65,446		65,446		65,446		0		65,446		0.0

		Enforcement Supplies 		CGS01 60500 01 7175 				156,295		156,295		156,295		0		156,295		0.0

		Equipment Maintenance 		CGS01 60539 01 7175 				3,894		3,894		3,894		0		3,894		0.0

		Office Expense 		CGS01 61103 01 7175 				100,656		100,656		100,656		0		100,656		0.0

		Postage & Shipping 		CGS01 61212 01 7175 				7,503		7,503		7,503		0		7,503		0.0

		Uniforms 		CGS01 61715 01 7175 				185,399		185,399		185,399		0		185,399		0.0

		Equipment/Furniture-Base 		CGS01 63015 01 7175 				24,867		24,867		24,867		0		24,867		0.0

		Equipment Purchases 		CGS01 63030 01 7175 				139,183		139,183		139,183		0		139,183		0.0

						Subtotal:		775,848		775,848		775,848		0		775,848		0.0

						Department Totals:		730,803		730,803		730,803		0		730,803		0.0
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7180

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7180 Video Monitoring Project

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				MATERIALS EXPENSES														

		Maintenance 		CGS01 60900 01 7180 				5,100		5,100		5,100		0		5,100		0.0

		Equipment 		CGS01 63005 01 7180 				13,735		13,735		13,735		0		13,735		0.0

						Subtotal:		18,835		18,835		18,835		0		18,835		0.0

				ENERGY COSTS														

		Hydro 		CGS01 64405 01 7180 				710		710		728		0		728		2.5

						Subtotal:		710		710		728		0		728		2.5

				PURCHASED CONTRACTS														

		Fiber Optic Rental 		CGS01 65792 01 7180 				12,026		12,026		12,026		0		12,026		0.0

						Subtotal:		12,026		12,026		12,026		0		12,026		0.0

						Department Totals:		31,571		31,571		31,589		0		31,589		0.1
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7119

		

		Budget Detail Worksheet

		Budget year : 2022

		Division: OPERATING

		Department: 7119 Police COVID-19

		

		Description		Chartfield Combo		Project Description		2021 Projected		2021		2022		2022		2022		% Budget

								Actual		Prior		Base		Proposed		Proposed		Change

										Budget		Budget		Options		Budget		From 2021

																		

				CONTR FROM RES - CAP														

		Contr fr Reserve Funds/CFRF 		CGS01 48510 01 7119 				(380,040)		(380,040)		(380,040)		0		(380,040)		0.0

						Subtotal:		(380,040)		(380,040)		(380,040)		0		(380,040)		0.0

				MATERIALS EXPENSES														

		911 Expenses 		CGS01 60005 01 7119 				3,300		3,300		3,300		0		3,300		0.0

		Communication  Costs 		CGS01 60255 01 7119 				5,630		5,630		5,630		0		5,630		0.0

		Employee Recognition 		CGS01 60492 01 7119 				2,220		2,220		2,220		0		2,220		0.0

		Enforcement Supplies 		CGS01 60500 01 7119 				180,000		180,000		180,000		0		180,000		0.0

		Janitorial Supplies & Services 		CGS01 60795 01 7119 				3,100		3,100		3,100		0		3,100		0.0

		Maintenance 		CGS01 60900 01 7119 				97,980		97,980		97,980		0		97,980		0.0

		Maintenance - Others 		CGS01 60905 01 7119 				2,190		2,190		2,190		0		2,190		0.0

		Office Expense 		CGS01 61103 01 7119 				3,000		3,000		3,000		0		3,000		0.0

		Parking Fees & Mileage 		CGS01 61175 01 7119 				3,850		3,850		3,850		0		3,850		0.0

		Telephone 		CGS01 61610 01 7119 				10,000		10,000		10,000		0		10,000		0.0

		Uniforms 		CGS01 61715 01 7119 				1,500		1,500		1,500		0		1,500		0.0

		Equipment/Furniture-Base 		CGS01 63015 01 7119 				10,000		10,000		10,000		0		10,000		0.0

		Equipment Purchases 		CGS01 63030 01 7119 				25,000		25,000		25,000		0		25,000		0.0

		Computer / Software 		CGS01 63204 01 7119 				950		950		950		0		950		0.0

		PDTrainTravel 		CGS01 68085 01 7119 				1,800		1,800		1,800		0		1,800		0.0

						Subtotal:		350,520		350,520		350,520		0		350,520		0.0

				INTERNAL RECOVERIES														

		Internal Charges 		CGS01 72600 01 7119 				29,520		29,520		29,520		0		29,520		0.0

						Subtotal:		29,520		29,520		29,520		0		29,520		0.0

						Department Totals:		0		0		0		0		0		0.0
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ITEM AMOUNT

Salaries and Benefits $1,810,000

Long Term Disability $182,000

CPP $195,500

OMERS $129,000

WSIB $115,000

Facilities Rent/Maintenance $50,000

Facilities Debt Financing $500,000

Facilities Chargeback HQ and LEL $35,035

COVID Recovery Loss of Funding $591,000

Base Budget Variance Increases



LTD/WSIB Variances since 2016

Category 2016 2022 %change 
Long Term Disability 777,522.00$                        1,493,119.00$        92%
WSIB 367,713.00$                        1,551,863.00$        322%



ITEM AMOUNT

Inflation on Capital $61,000

Program Support $12,000

Photocopy $29,000

Insurance Premiums $145,000

Fuel $20,400

Health Spending $30,000

Information/Technology Software $228,500

Ammunition $30,000

Radio Maintenance $11,000

Loss of DOJ Funding $30,000

Budget Variance Increases



ITEM AMOUNT

Revenues $23,500

Grant $400,000

Citizens on Patrol $58,000

Budget Variance Decreases



Reduction Targets

2021 Prior Budget 2022 Proposed Budget Percent Change
Grand Total 65,726,610.75$                              69,541,769.32$                     5.8%

Reduction $250,000 65,726,610.75$                              69,291,769.32$                     5.4%
Reduction $500,000 65,726,610.75$                              69,041,769.32$                     5.0%
Reduction $750,000 65,726,610.75$                              68,791,769.32$                     4.7%
Reduction $1,000,000 65,726,610.75$                              68,541,769.32$                     4.3%
Reduction $1,250,000 65,726,610.75$                              68,291,769.32$                     3.9%
Reduction $1,500,000 65,726,610.75$                              68,041,769.32$                     3.5%
Reduction $1,750,000 65,726,610.75$                              67,791,769.32$                     3.1%
Reduction $2,000,000 65,726,610.75$                              67,541,769.32$                     2.8%



Facilities Funding Strategy

• To ensure availability of funds for current renovations/future 
capital build

• $500,000 per year prior Board commitment to facilities
• 2022 planned allocation $2,150,000
• Options

1. Maintain $1,650,000 decrease by $500,000 for 2022
2. Identify full capital requirement in 2025 and adjust operating budget for 

the full debt financing amount at that time
3. Consider early borrowing to avail interest rates
4. Continue with financing strategy at $500,000 increments per year



ITEM AMOUNT

Photocopy -$29,000

Facilities -$500,000

Rent -$22,000

Software Licensing -$160,000

Ammunition -$28,000

COVID -$380,040

Training -$50,000

Contract Administration +$15,000

Clearance Letters +$44,000

Budget Reduction Considerations



2022 Reduced Budget #1
with all consideration items



2022 Reduced Budget #2
Facilities +$500,000



2022-2026 CAPITAL BUDGET



2022 Capital Budget
Debt Financing

• Required for planned renovations to 
HQ and partially offset with rent at 
128 Larch Street.

• Unfunded
• Need to borrow soon to avail interest 

rates
• Building capacity for long term debt 

financing. 



Police Capital Budget 
With 500,000 Included in 2022

Police - Facilities $500,000 included in 2022  

 PROJECT DESCRIPTION PROJECT TYPE
    R (Renewal) 
    E (Expansion) 

 N (New) 

Previous Council Approvals:
Police Equipment & Supplies - Body Worn Cameras/CEW  $             450,000  $             450,000  $             450,000  $             450,000  $                      -   
Additional Requests
Police Equipment & Supplies - Body Worn Cameras/CEW  $             219,312  $             219,312  $             219,312  $             219,312  $             219,312 

New Requests:
Police Building  R  $          2,150,000  $          2,650,000  $          3,150,000  $          3,650,000 
Equipment - Fleet  R  $          1,431,680  $          1,089,257  $          1,196,643  $          1,319,370  $          1,217,579 
Automation  R  $             260,000  $             265,200  $             210,000  $             223,876  $             240,650 
Communications  R  $               70,000  $               70,000  $               70,000  $               70,000  $               70,000 
Police Equipment and Supplies  R  $             186,855  $             194,992  $             263,796  $             263,796  $             261,175 
Leasehold Improvements  R  $             125,000  $             125,000  $             125,000  $             125,000  $             125,000 
Security  R  $               25,000  $               25,000  $               25,000  $               25,000  $               25,000 

PROJECT COSTS 4,917,847$           5,088,761$           5,709,751$           6,346,354$           2,158,716$           

2026 Outlook2022 REQUEST 2023 OUTLOOK 2024 OUTLOOK 2025 OUTLOOK



Police Capital Budget 
Without 500,000 Included in 2022

Police - $500,000 not included in 2022  

 PROJECT DESCRIPTION PROJECT TYPE
    R (Renewal) 
    E (Expansion) 

 N (New) 

Previous Council Approvals:
Police Equipment & Supplies - Body Worn Cameras/CEW  $            450,000  $            450,000  $            450,000  $            450,000  $                     -   
Additional Requests
Police Equipment & Supplies - Body Worn Cameras/CEW  $            219,312  $            219,312  $            219,312  $            219,312  $            219,312 

New Requests:
Police Building  R  $          1,650,000  $          2,150,000  $          2,650,000  $          3,150,000  $          3,650,000 
Equipment - Fleet  R  $          1,431,680  $          1,089,257  $          1,196,643  $          1,319,370  $          1,217,579 
Automation  R  $            260,000  $            265,200  $            210,000  $            223,876  $            240,650 
Communications  R  $              70,000  $              70,000  $              70,000  $              70,000  $              70,000 
Police Equipment and Supplies  R  $            186,855  $            194,992  $            263,796  $            263,796  $            261,175 
Leasehold Improvements  R  $            125,000  $            125,000  $            125,000  $            125,000  $            125,000 
Security  R  $              25,000  $              25,000  $              25,000  $              25,000  $              25,000 

PROJECT COSTS 4,417,847$           4,588,761$           5,209,751$           5,846,354$           5,808,716$           

2026 Outlook2022 REQUEST 2023 OUTLOOK 2024 OUTLOOK 2025 OUTLOOK


Police

																				Appendix A

		Police - $500,000 not included in 2022				 



		PROJECT DESCRIPTION		PROJECT TYPE

		 		R (Renewal)

		 		E (Expansion)		2022 REQUEST				2023 OUTLOOK				2024 OUTLOOK				2025 OUTLOOK				2026 Outlook

				N (New)						2021 OUTLOOK				2021 OUTLOOK				2021 OUTLOOK				2021 OUTLOOK



		Previous Council Approvals:

		Police Equipment & Supplies - Body Worn Cameras/CEW

Bamberger, Melissa: Bamberger, Melissa:
Sept 17 - As per board report for CEW, $1,324,907 required for 5 years, Annual Amt $264,981.

Need BWC estimate from Paul Notman.

Then need final approved amount from Sharon to include for the next 5 years.

Total amount required over 5 years is 3,338,698.90  less 315,000 for  DEMS which willbe fuded through operating therefore the total 5 year cost for BWC/TASER 7 is  3,023.698.90

An additional 208,668.91 will be required to fund TASER/BWC each yeat  2022-2026				$   450,000				$   450,000				$   450,000				$   450,000				$   - 0

		Additional Requests

		Police Equipment & Supplies - Body Worn Cameras/CEW				$   219,312				$   219,312				$   219,312				$   219,312				$   219,312



		New Requests:

		Police Building		R		$   1,650,000

Bamberger, Melissa: Bamberger, Melissa:
2022 Proposed Amount $1,800,000.  Needs to be discussed with Sharon and revised once operating is finalized.

Sept 17, 2022 reduced this to line to $1,725,000, to match the operating reduced contribution. This was the adjusting account for the reduction review.

Oct 12  reduced to 1,625,000				$   2,150,000				$   2,650,000				$   3,150,000				$   3,650,000

		Equipment - Fleet		R		$   1,431,680

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				$   1,089,257

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				$   1,196,643

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				$   1,319,370

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				$   1,217,579

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan

		Automation		R		$   260,000				$   265,200				$   210,000				$   223,876				$   240,650

		Communications		R		$   70,000				$   70,000				$   70,000				$   70,000				$   70,000										$   1,750,000

		Police Equipment and Supplies		R		$   186,855				$   194,992				$   263,796				$   263,796				$   261,175										$   2,250,000

		Leasehold Improvements		R		$   125,000				$   125,000				$   125,000				$   125,000				$   125,000										$   2,750,000

		Security		R		$   25,000				$   25,000				$   25,000				$   25,000				$   25,000										$   3,250,000

																																$   3,750,000



		PROJECT COSTS				$   4,417,847				$   4,588,761				$   5,209,751				$   5,846,354		$   - 0		$   5,808,716



		PROJECT FINANCING

		Reserves: Capital				$   (3,748,535)

cor04fin: Melissa Bamberger: 
$(1,655,000) NEEDS TO BE FINIALIZED  $(2,400,000) - Police Building Renovations


$(1,431,680) - Funding from Equipment & Vehicle Replacement Reserve Fund



$(666,855) - Funding from Capital Financing Reserve Fund - Police
				$   (3,919,449)

cor04fin: Melissa Bamberger: 
$(2,250,000)
$(2,900,000) - Police Building Renovations


$(1,089,257)- Funding from Equipment & Vehicle Replacement Reserve Fund


$(680,192) - Funding from Capital Financing Reserve Fund - Police
				$   (4,540,439)

cor04fin: Melissa Bamberger: 

$(2,750,000)
$(3,400,000) - Police Building Renovations



$(1,196,643) - Funding from Equipment & Vehicle Replacement Reserve Fund



$(693,786) - Funding from Capital Financing Reserve Fund - Police
				$   (5,177,042)

Bamberger, Melissa: Bamberger, Melissa:

$(3,250,000)
$(3,900,000) - Police Building Renovations


$(1,428,970) - Funding from Equipment & Vehicle Replacement Reserve Fund

$(707,672) - Funding from Capital Financing Reserve Fund - Police				$   (5,589,404)

Bamberger, Melissa: Bamberger, Melissa:
$(3,750,000)
$(3,900,000) - Police Building Renovations


$(1,428,970) - Funding from Equipment & Vehicle Replacement Reserve Fund

$(721,825) - Funding from Capital Financing Reserve Fund - Police

		Reserves: Gas Tax

		Capital Envelopes: Future Years

		Grants (Provincial and Federal)

		Third Party Recoveries

		External Debt Financing

		Other

		CFRF				$   (669,312)				$   (669,312)				$   (669,312)				$   (669,312)				$   (219,312)



		CAPITAL ENVELOPE (Tax Levy)				$   0				$   0				$   - 0				$   - 0				$   - 0

		Difference				$   669,312				$   669,312				$   669,312				$   669,312				$   219,312



		Notes: Once all figures updated the notes can be adjusted, Sharon any specific details you want included or excluded?



		1) Police Building - in keeping with police building needs both renovations and potential future new build, funds are set aside to cover current renovation requirements and would ensure sufficient funding resources for a future building needs,  funds from the annual property tax levy are set side  to ensure required funds for current and possible future debt repayment.   Starting in 2020, each year has been increased by $500,000. In 2020, this amount was reduced by $250,000.  The  2021 contribuions bring the plan back on track. The annual amounts are shown in the Operating Budget in the Contribution to Reserve Fund account/section as the funds would be transferred to the Capital Financing Reserve Fund - Police committed for the Police Building Renovations which will get underway in 2021 at 190 Brady and LEL.

Bamberger, Melissa: Bamberger, Melissa:
Need to clarify direction for the 5 year and how the amounts will be revised as well as the explanatory note.

		

Bamberger, Melissa: Bamberger, Melissa:
Sept 17 - As per board report for CEW, $1,324,907 required for 5 years, Annual Amt $264,981.

Need BWC estimate from Paul Notman.

Then need final approved amount from Sharon to include for the next 5 years.

Total amount required over 5 years is 3,338,698.90  less 315,000 for  DEMS which willbe fuded through operating therefore the total 5 year cost for BWC/TASER 7 is  3,023.698.90

An additional 208,668.91 will be required to fund TASER/BWC each yeat  2022-2026				

Bamberger, Melissa: Bamberger, Melissa:
2022 Proposed Amount $1,800,000.  Needs to be discussed with Sharon and revised once operating is finalized.

Sept 17, 2022 reduced this to line to $1,725,000, to match the operating reduced contribution. This was the adjusting account for the reduction review.

Oct 12  reduced to 1,625,000		

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan				

Bamberger, Melissa: Bamberger, Melissa:
Figures from GSPS Fleet Capital Plan		

cor04fin: Melissa Bamberger: 
$(1,655,000) NEEDS TO BE FINIALIZED  $(2,400,000) - Police Building Renovations


$(1,431,680) - Funding from Equipment & Vehicle Replacement Reserve Fund



$(666,855) - Funding from Capital Financing Reserve Fund - Police
				

cor04fin: Melissa Bamberger: 
$(2,250,000)
$(2,900,000) - Police Building Renovations


$(1,089,257)- Funding from Equipment & Vehicle Replacement Reserve Fund


$(680,192) - Funding from Capital Financing Reserve Fund - Police
		2) Equipment & Vehicle Replacement Reserve Fund - Police Ensures vehicle equipment and replacement cycle is maintained.  The annual contribution is reflected in the operating budget in the contribution to Reserve Fund.

		3) Capital Envelope - provides funding for specialized equipment, automation, secuirty, communications, leasehold improvements.

		4) Equipment and Supplies Body Worn Cameras - consideration is being given to Body Worn Cameras, Digital Evidence Management and CEW Upgrade.  If approved, estimated project costs can be spread over 5 years with a $450,000 payment per year for a total $2,250,000.  There is no identified funding source for this equipment. 																				Review with MB and SB
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Capital Budget Key Projects

Funded Capital Financing Reserve Fund Projects
• Body-Worn Cameras
• Conducted Energy Weapons
Total 6 Year Cost - $3,346,561



Communications Infrastructure Capital Budget
2022-2026

 PROJECT DESCRIPTION 

Previously Approved Capital:
Next Generation 911  $        293,703  $                            -    $                   -    $                   -    $                   -   

PROJECT COSTS - (Tax Levy) 293,703$         -$                 -$                 -$                 -$                 

Additional Requests 
Next Generation 911  $          43,623 1  $          43,623  $          43,623  $          43,623  $          43,623 
Tower Infrastructure  Unfunded  $        400,000 2

ADDITIONAL PROJECT COSTS 443,623$         43,623$           43,623$           43,623$           43,623$           

PROJECT FINANCING
Reserves: Capital  $       (443,623)  $         (43,623)  $         (43,623)  $         (43,623)  $         (43,623)

CAPITAL ENVELOPE (Tax Levy) -$                 -$                 -$                 -$                 -$                 
Annual Contribution to Communication Infrastructure Reserve 
Fund 
   (included in Operating Budget) 1,105,265$          1,127,370$          1,149,917$          1,172,915$          1,196,373$          

Remaining funds after yearly commitments 661,642$             1,083,747$          1,106,294$          1,129,292$          1,152,750$          

2022 
REQUEST

2023 
OUTLOOK

2024 
OUTLOOK

2025 
OUTLOOK

2026 
OUTLOOK


Comm Infrastructure

																								Appendix A

		Communication Infrastructure (Public Safety)



		PROJECT DESCRIPTION		PROJECT TYPE

				R (Renewal)

				E (Expansion)		2022 REQUEST				2023 OUTLOOK				2024 OUTLOOK				2025 OUTLOOK				2026 OUTLOOK

				N (New)														2021 OUTLOOK				2021 OUTLOOK



		Previously Approved Capital:

		Next Generation 911		R		$   293,703

Lariviere, Melissa: Lariviere, Melissa:
Advised that the 293,703 was from the City Tax Levy 				$   - 0				$   - 0				$   - 0				$   - 0

		PROJECT COSTS - (Tax Levy)				$   293,703				$   - 0				$   - 0				$   - 0				$   - 0



		Additional Requests 

		Next Generation 911				$   43,623

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,105,265.12 
		1		$   43,623

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,127,370
				$   43,623

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,149,917
				$   43,623

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,172,915
				$   43,623

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,196,373



		Tower Infrastructure  Unfunded 				$   400,000

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,105,265.12				

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,127,370
		2









		ADDITIONAL PROJECT COSTS				$   443,623		$   3		$   43,623		$   - 0		$   43,623		$   - 0		$   43,623		$   - 0		$   43,623



		PROJECT FINANCING

		Reserves: Capital				$   (443,623)				$   (43,623)				$   (43,623)				$   (43,623)				$   (43,623)

		Reserves: Gas Tax

		Capital Envelopes: Future Years

		Grants (Provincial and Federal)

		Third Party Recoveries

		Debentures

		Other



		CAPITAL ENVELOPE (Tax Levy)				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



		Annual Contribution to Communication Infrastructure Reserve Fund 
   (included in Operating Budget)				$   1,105,265

Lariviere, Melissa: Lariviere, Melissa:
Uncommitted 								

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,149,917
		$   1,127,370				$   1,149,917				$   1,172,915				$   1,196,373

		Remaining funds after yearly commitments				$   661,642

Lariviere, Melissa: Lariviere, Melissa:
Remaining funds from contribution to CIRV  after yearly commitments 												

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,172,915
				

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,196,373

		

Lariviere, Melissa: Lariviere, Melissa:
Advised that the 293,703 was from the City Tax Levy 		

Lariviere, Melissa: Lariviere, Melissa:
To be funded from the annual contribution to communication infrastructure 1,105,265.12 
				$   1,083,747				$   1,106,294				$   1,129,292				$   1,152,750



		Notes:

		1) NG911 funds required for full implantation an role out of the system 

		2) To improve tower and radio system functionality 
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Budget Resolution

THAT the Board approves the 2022 Operating Budget in the 
amount of; XXX and further 

THAT the Board approves the 2022 Police Capital Plan; and 
further

THAT the Board receives the 2022 and 2026 forecasted Capital 
Plans; and further

THAT the Board recommends that City Council accepts these 
budgets



Budget Direction

Board Direction and Proposed Resolution
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